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AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction
Each year, as an Entitlement Community, the City of White Plains (“the City”)
receives funds under the U.S. Department of Housing and Urban Development
(HUD) Community Development Block Grant (CDBG) program. The City’s
Department of Planning is responsible for administering the CDBG program and
the Urban Renewal Agency is responsible for implementing the program. As part
of the funding application, the City is required to submit a Consolidated Plan that
addresses the priority needs and strategies over a five-year period. Program
goals and objectives identified in the strategic plan include improving the safety
and livability of neighborhoods, providing for decent and affordable housing,
increasing access to quality public facilities and services, all principally to benefit
individuals who have low and moderate incomes. The City is also required to
submit an Annual Action Plan. This 2018-19 Annual Action Plan provides a oneyear strategy to accomplish the goals and objectives of the City's five-year
Consolidated Plan. The Annual Action Plan contains descriptions of the programs
and projects to be undertaken by the City of White Plains during the 2018-19
program year using CDBG grant funds and program income. The Annual Action
Plan identifies anticipated levels of funding for the program year, describes the
geographic areas in which assistance will be directed and provides the rationale
used. This Annual Action Plan covers the fourth year increment of the 2015-2019
Consolidated Plan. The following contains the 2018-19 Annual Action Plan for the
City of White Plains.
This Annual Action Plan covers the period July 1, 2018 to June 30, 2019 and
meets the requirements of the Consolidated Planning Regulations. The activities
and projects approved for funding during fiscal year 2018-2019, and included as
part of this application, are consistent with the City’s stated objectives for its
housing goals and community development programs.
Consistent with the intent and regulatory requirements of the programs covered
under the Consolidated Plan, the City accepts and reviews applications for
funding on an annual basis and allocates funding to programs and activities that
serve individuals in the City’s low and moderate income neighborhoods or provide
direct benefit to individuals and families in need. Programs and activities are
located throughout the City and its neighborhoods and are available to all
individuals protected under the County, State and Federal Laws. Statistics on
program beneficiaries are collected throughout the program year and are
available for each program and activity and for the grants as a whole as part of
the City’s Consolidated Annual Performance and Evaluation Report (CAPER).
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2. Summarize the objectives and outcomes identified in the Plan
The annual objectives and outcomes outlined in this plan will address five areas
of need: Non-Homeless Housing Needs, Homeless Housing Needs, NonHomeless Special Needs, Non-Housing Community Development Needs, and
Revitalization of Neighborhoods in Need. Please refer to Section II, the Housing
and Community Needs Assessment chapter of the 2015-19 Consolidated Plan for
a detailed discussion of identified needs. As mentioned, programs are targeted to
benefit and assist extremely low, low and moderate income families and
individuals.
3. Evaluation of past performance
Yearly evaluations of past performance can be found in the Consolidated Annual
Performance and Evaluation Report (CAPER). The Planning Department
continues its efforts to address the objectives summarized above, fostering
strategic partnerships to focus on high priority needs within the City. Allocated
funds are used for affordable housing development, strategic neighborhood
improvements, and continued delivery of community services. The objectives
found within this plan have been chosen based on an evaluation of both past
successes and obstacles, and the City has decided to continue similar strategies
to ensure optimal and continued success in the future.
4. Summary of Citizen Participation Process and consultation process
During the period in which the 2018-19 Annual Action Plan was prepared by the
Planning Department, staff communicated with City departments and
organizations that provide housing and community development services to the
community. In addition, citizen participation was fostered through public meetings
and hearings, publication of a summary of the proposed Annual Action Plan, plus
encouragement and invitation of public comments. The citizen participation
process began this year with a notice to the general public, all local public service
organizations, and public service organizations who had received past CDBG
funding. A public meeting was held on February 6, 2018, providing the public with
a report on past performance of the Community Development Program and giving
organizations the opportunity to report on past programs and performance as well
as to hear requests for funding for the upcoming year. The Community
Development Citizens Advisory Committee met on February 28, 2018 to decide
on recommendations for the funding allocation for the upcoming year (20182019).
A second public meeting was held on April 18, 2018, to give the public the
opportunity to submit their comments and questions on the 2018-2019 proposed
funding of projects and activities.
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5. Summary of public comments
A public notice summarizing the 2018-19 Draft Annual Action Plan was published
in the Journal News, the official newspaper of the City of White Plains, and
Westchester Hispano newspaper, on March 28, 2018. The 2018-19 Draft Annual
Action Plan was posted on the City’s website on March 29, 2018. The 2018-19
Draft Annual Action Plan was available for a 30-day public review and comment
period from March 29, 2018 through April 29, 2018, at the White Plains Library, El
Centro Hispano, Inc., the Thomas H. Slater Center, Inc., the Department of
Planning, and on the City’s website, and copies were available to members of the
community on request.
6. Summary of comments or views not accepted and the reasons for not
accepting them
No comments were received.
7. Summary
2018-19 Draft Annual Action Plan:
As of March 29, 2018, HUD had not announced funding allocations for grantees.
Therefore, the Draft Annual Action Plan was based on the 2017-2018 allocation of
$779,032, plus a slight reduction in anticipated funding. The allocation of CDBG
funds for the City of White Plains has steadily and regularly declined each year for
the past several years. Therefore, the 2018-19 Draft Annual Action Plan has been
developed using an estimated allocation of $770,000. Final funding decisions are
dependent upon additional information to be provided by HUD. The City of White
Plains 2018-19 Draft Annual Action Plan grant amount and programs are subject
to the official notice of the amount of funds allocated by HUD for 2018-19.
Contingency Plan: Upon official notification of the allocation for 2018-2019, the
Annual Action Plan budget will be modified as follows:
1. Public Services agencies will receive an increase or decrease in their
funding level at a percentage correlating to the increase of decrease of the
allocation, with the total increase in public service funding not to exceed
the regulatory cap on public service expenditures.
2. Administration will receive an increase or decrease in funding level at a
percentage correlating to the increase of decrease of the allocation, but not
to exceed the regulatory cap on administrative expenses.
The City of White Plains 2018-2019 Draft Annual Action Plan describes the City’s
proposed use of $770,000 in federal funds for program year 2018-2019 of the
CDBG Program. The primary objective of the CDBG Program is to develop viable
urban communities by providing decent housing, a suitable living environment,
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and expanding economic opportunities, principally for persons of low- and
moderate-income.

The Draft Annual Action Plan identified:
•
•
•

Federal funds expected to be used, indicating the activities on which they
will be spent and how the proposed use of the funds addresses the priority
needs and specific objectives in the Consolidated Plan;
The criteria and procedures to be utilized in the allocation of resources to
not-for-profit organizations and City programs and projects; and
Goals for the number and types of households and the geographic areas of
the City to be assisted with the federal funds.
The 2018-2019 Draft Annual Action Plan
distributed the allocation of funding as follows:
$128,120 for Administration and Planning;
$191,083
for
Rehabilitation
Program;
$150,144 for Code Enforcement; $100,000 for
Public Infrastructure Projects; $200,000 for
Public Services (see chart below for greater
detail); and $400,000 has been allocated from
the Rehabilitation Revolving Fund for the
Neighborhood Rehabilitation Program.

Proposed funding for Public Service programs include homeless services,
services for the elderly and disabled, housing counseling, meals and food for lowincome households, youth services including program scholarships and
community centers. A minimum of 70 percent of all funds allocated in the 20182019 Draft Annual Action Plan directly benefit the low- and moderate-income
population of White Plains. The 2018-2019 Draft Annual Action Plan allocations
implement the multiple strategies identified in the 2015-2019 Consolidated Plan.
2018-19 Final Annual Action Plan:
On May 1, 2018, HUD released funding allocations for grantees. The 2018-19
allocation for the City of White Plains is $883,373. The 2018-19 Draft Annual
Action Plan was developed using an estimated allocation of $770,000. A
contingency plan was included in the 2018-19 Draft Annual Action Plan that has
been acted upon since notification of the CDBG allocations by HUD.
The Contingency Plan stated that upon official notification of the allocation for
2018-2019, the Annual Action Plan budget will be modified as follows:
City of White Plains
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1. Public Services agencies will receive an increase or decrease in their
funding level at a percentage correlating to the increase of decrease of the
allocation, with the total increase in public service funding not to exceed
the regulatory cap on public service expenditures.
2. Administration will receive an increase or decrease in funding level at a
percentage correlating to the increase of decrease of the allocation, but not
to exceed the regulatory cap on administrative expenses.
Budget adjustments were made in accordance with the contingency plan.
The City of White Plains 2018-2019 Final Annual Action Plan describes the City’s
proposed use of $883,373 in federal funds for program year 2018-2019 of the
CDBG Program. The primary objective of the CDBG Program is to develop viable
urban communities by providing decent housing, a suitable living environment,
and expanding economic opportunities, principally for persons of low- and
moderate-income.
The Annual Action Plan identifies:
•
•
•

Federal funds expected to be used, indicating the activities on which they
will be spent and how the proposed use of the funds addresses the priority
needs and specific objectives in the Consolidated Plan;
The criteria and procedures to be utilized in the allocation of resources to
not-for-profit organizations and City programs and projects; and
Goals for the number and types of households and the geographic areas of
the City to be assisted with the federal funds.

The 2018-2019 Final Annual Action Plan distributes the allocation of funding as
follows:
$176,674 for Administration
and Planning; $192,064 for
Rehabilitation
Program;
$150,144
for
Code
Enforcement; $108,491 for
Public
Infrastructure
Projects; $256,000 for Public
Services (see chart below
for greater detail); and
$400,000
has
been
allocated
from
the
Rehabilitation
Revolving
Fund for the Neighborhood
Rehabilitation Program.

City of White Plains

2018-19 Annual Action Plan

7

Funding for Public Service programs include homeless services, services for the
elderly and disabled, housing counseling, meals and food for low-income
households, youth services including program scholarships and community
centers. A minimum of 70 percent of all funds allocated in the 2018- 2019 Annual
Action Plan directly benefit the low- and moderate-income population of White
Plains. The 2018-2019 Annual Action Plan allocations implement the multiple
strategies identified in the 2015-2019 Consolidated Plan.
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2018-2019 White Plains Community Development Program
Funded Public Service Agencies and Programs
Agency Name

Program

Draft AAP Proposed
Grant Award

Final AAP Grant
Award

El Centro Hispano, Inc.

Comprehensive Services

$19,500

$24,960

Thomas H. Slater
Center

Comprehensive Services

$15,000

$19,200

Westchester Residential
Opportunities, Inc.

Comprehensive Housing

$11,000

$14,080

Legal Services of the
Hudson Valley

Eviction Prevention for the Elderly

$7,000

$8,960

Westchester
Independent Living
Center

Project ACCESS

$4,000

$5,120

Ecumenical Food
Pantry

Food Pantry

$16,000

$20,480

Meals on Wheels

Home Delivered Meals

$13,000

$16,640

Lifting Up
Westchester

Homeless Outreach Team

$10,000

$12,800

Passage to
Excellence

Summer Camp
Scholarships

$4,000

$5,120

GEMS

$4,000

$5,120

Lifting Up
Westchester

Home Health Aide
Training

$8,000

$10,240

City of White Plains
Recreation & Parks

Differing Abilities

$7,500

$9,600

City of White Plains
Recreation & Parks

Summer Camp
Scholarships

$36,000

$46,080

City of White Plains
Recreation & Parks

Youth Recreation Program
Scholarships

$10,000

$12,800

City of White Plains Youth
Bureau

After School Scholarships

$20,000

$25,600

City of White Plains Youth
Bureau

Summer Camp
Scholarships

$15,000

$19,200

YWCA

1

1

Funding for the YWCA GEMS Program was approved during development of the Annual Action Plan and
inadvertently omitted from the Draft Annual Action Plan.
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated
Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.
Agency Role

Name

Lead Agency

WHITE PLAINS

CDBG Administrator

WHITE PLAINS

Department/Agency

Department of Planning

Table 1 – Responsible Agencies

Narrative (optional)
The lead agency responsible for the preparation of the 2018-2019 Annual Action Plan is
the City of White Plains Department of Planning - Community Development Program.
The Common Council of the City of White Plains declared the Department of Planning
lead agency for the 2015-2019 Consolidated Plan and all subsequent Annual Action
Plans, through a resolution dated November 3, 2014.
The City of White Plains is a direct entitlement community for the U.S. Department of
Housing and Urban Development’s (HUD) Community Development Block Grant
Program (CDBG) and the Department of Planning is responsible for the program’s
administration. The Planning Department, working with the Community Development
Citizens Advisory Committee (CDCAC), has been responsible for the preparation of the
City’s Consolidated Plan since the requirement was instituted by HUD in 1994. The City
has prepared five Consolidated Plans to date, in 1995, 2000, 2005, 2010 and 2015.
Each Consolidated Plan determines how federal CDBG funds will be utilized over a five
year period. The national objectives of the CDBG program are:
•
•
•

Enhance and maintain viable communities by providing decent affordable
housing, a suitable living environment and expansion of economic opportunities;
Provide opportunities to benefit low- and moderate-income households; and
Prevent or eliminate slums and blight.

This Annual Action Plan identifies the plan for the fourth year of the 2015 – 2019
Consolidated Plan and commences on July 1, 2018 and concludes on June 30, 2019.
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The draft Annual Action Plan was released to the public on March 30, 2018 for a thirty
day comment period, which concluded at 4 pm on April 30, 2018. As of the release of the
Draft 2018-2019 Annual Action Plan, the White Plains Department of Planning did not
receive information regarding the annual allocation of funds. Therefore, the Plan was
developed utilizing an anticipated reduction in the level of funding received from HUD in
2017, $770,000. Due to the use of a projected funding allotment, the draft plan included
a contingency plan for the increase or decrease of the projected funds.
On May 1, 2018, HUD released funding allocations for grantees. The 2018-19 allocation
for the City of White Plains is $883,373. The increase in funding allocation triggered the
implementation of the contingency plan. The final Annual Action Plan was forwarded to
the Common Council for approval at their meeting to be held on June 4, 2018, and then
submitted to HUD for review and approval.

Consolidated Plan Public Contact Information
City of White Plains Department of Planning, Community Development Program
70 Church Street
White Plains, NY 10601
Phone: 914-422-1300
Website: www.cityofwhiteplains.com
Email: planning@whiteplainsny.gov
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination
between public and assisted housing providers and private and governmental
health, mental health and service agencies (91.215(l))
Comprehensive coordination between service providers and government agencies is a
critical component of the Community Development Program. Such coordination enables
service providers to understand what programs are being administered and what work is
being accomplished across many related program service areas. It also allows the
Community Development Program to understand how different program service areas
are linked together and how they share many of the same consumers. Program staff
maintains regular and active communication with various entities to maintain and
enhance coordination between service providers and government agencies.
Of the stakeholders consulted, all indicated that their organization’s goals continued to
match those that were indicated in the current Consolidated Plan. As such, we will
continue to work towards the goals identified and addressed in the 2015-2019
Consolidated Plan during the 2018-2019 grant year. Many organizations expressed
concern over the decrease in funding over recent years and their uncertainty regarding
their ability to continue their extensive programs. In addition, several organizations cited
how the recent development trends in White Plains and the surrounding region will have
an effect on the community, such as rising home prices and the subsequent increased
and pressing need for affordable housing.
Describe coordination with the Continuum of Care and efforts to address the
needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans, and unaccompanied youth) and persons
at risk of homelessness.
The City of White Plains is a member of the Westchester County Continuum of Care
Partnership for the Homeless (CoC). The core planning participants in the CoC are the
cities of Yonkers, Mt. Vernon, White Plains and New Rochelle, and the County of
Westchester. To ascertain the greatest effect while providing minimal funding,
Westchester CoC municipal members with smaller ProRata funding combine their funds
with a larger provider of homeless services. White Plains has designated Lifting Up
Westchester, Inc. as the recipient of the City’s funding share to serve the homeless
population.
Both White Plains and Lifting Up Westchester, Inc., coordinate chronic homeless
planning and placement through participation on the CoC’s monthly steering committee
meetings in order to maintain active involvement in the CoC, stay up-to-date on
homeless outreach efforts, and provide general support for CoC activities.
The structure of the Westchester CoC includes a Self-Sufficiency Committee, which
brings together those who are working with homeless, formerly homeless, and/or people
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with disabilities to provide vocational and educational services, with the goal of
promoting continued self-sufficiency.
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's
area in determining how to allocate ESG funds, develop performance standards
for and evaluate outcomes of projects and activities assisted by ESG funds, and
develop funding, policies and procedures for the operation and administration of
HMIS
There is currently not an Emergency Solutions Grant (ESG) within the jurisdiction of
White Plains.
2.

Describe Agencies, groups, organizations and others who participated in
the process and describe the jurisdiction’s consultations with housing,
social service agencies and other entities
1

Agency/Group/Organization

White Plains Council of Neighborhood
Associations

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Economic Development

2

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding the needs of CD Target Area
neig hbor hoods. The CD program will
continue to address the needs of housing,
public services, and future development.

Agency/Group/Organization

Ecumenical Food Pantry

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Homeless
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
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3

4

5

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding public service needs of special
needs, low-income residents, particularly basic
needs of food and shelter.

Agency/Group/Organization

White Plains Department of Public Works

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Public Facilities Improvements

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation in
regards to public facilities improvements. The
CD program will actively work with them to
secure funding for future projects.

Agency/Group/Organization

El Centro Hispano, Inc.

Agency/Group/Organization Type

Housing
Services - Housing
Services-Children
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Civic Leaders
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding neighborhood needs and public
service needs. Their goals remain active and
prevalent.

Agency/Group/Organization

Legal Services of the Hudson Valley
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Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Service-Fair Housing
Services - Victims

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs

6

7

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

White Plains will continue to enlist their help to
prevent homelessness by providing legal
services to tenants facing eviction and people at
risk of homelessness.

Agency/Group/Organization

Lifting Up Westchester

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding needs of the homeless, public service
needs, and workforce development and job
training. White Plains will continue to defer to
Lifting Up Westchester as the defacto homeless
service provider in the City

Agency/Group/Organization

Southern Westchester BOCES
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Agency/Group/Organization Type

Services-Education
Services-Employment
Business Leaders
Business and Civic Leaders

8

9

What section of the Plan was addressed
by Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Ongoing participation at the White Plains
Education & Training Center to provide job
training and additional resources.

Agency/Group/Organization

Westchester Independent Living Center

Agency/Group/Organization Type

Services-Persons with Disabilities
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding public service needs, in particular the
needs of people with disabilities. White Plains
will continue to work to ensure that people with
disabilities have access to safe and affordable
housing, despite the decrease in affordable
housing options.

Agency/Group/Organization

White Plains Department of Planning

Agency/Group/Organization Type

Housing
Other government - Local
Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Staff representing the White Plains Affordable
Housing Program provided Community
Development Program staff with extensive
knowledge of housing and relevant data.

10 Agency/Group/Organization
Agency/Group/Organization Type

City of White Plains

White Plains Public Safety Department
Other government - Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis
Housing Services - homeless

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation in
regards to public safety, homelessness, and
code enforcement. The police partner closely
with homeless service providers to ensure all
homeless people found are given the resources
they need.

11 Agency/Group/Organization
Agency/Group/Organization Type

White Plains Community Action Program
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

What section of the Plan was addressed
by Consultation?

Non-Housing Community Development Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding neighborhood needs and public
service needs of CD target areas, despite
funding concerns.

12 Agency/Group/Organization

YWCA of White Plains

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Health

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding neighborhood needs, public service
needs, in particular the needs of low- andmoderate income youth as well as low- income,
high needs women in residence. Despite
funding concerns, they will continue to support
affordable housing for the homeless, public
infrastructure projects, and programming for
low-to-moderate income people.
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13 Agency/Group/Organization
Agency/Group/Organization Type

White Plains Housing Authority
Housing
PHA
Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding neighborhood needs, public service
needs, particularly regarding residents of public
housing and Section 8. Continued consultation
and planning regarding the redevelopment of
the Winbrook public housing campus.

14 Agency/Group/Organization

Westchester County Continuum of Care

Agency/Group/Organization Type

Publicly Funded Institution/System of Care
Other government - Local

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding the needs of the homeless including
housing, outreach, job training, workforce
development. The CoC will continue to educate
the City of White Plains about recent policy and
procedural changes affecting homelessness, as
well as ongoing data sharing.

15 Agency/Group/Organization

Westchester Residential Opportunities

Agency/Group/Organization Type

Housing
Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

City of White Plains
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?
16 Agency/Group/Organization

Participated in regular, ongoing consultation
regarding housing and fair housing. The City of
White Plains will continue to encourage
residents of their affordable housing program to
participate in events held by Westchester
Residential Opportunities.
Westchester County Department of Planning

Agency/Group/Organization Type

Other government - Local
Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Westchester County reported their intent to
re-apply for CDBG funding for the
Westchester County Consortium.

17 Agency/Group/Organization

New York City Department of Planning

Agency/Group/Organization Type

Other government - Local
Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

NYC reported anticipated continued growth of
the “reverse commute” on Metro North into
Westchester/White Plains, as well as
additional opportunity for White Plains given
the improved connectivity of the Metro North
system.

18 Agency/Group/Organization

Market Analysis

Westchester County Department of Health

Agency/Group/Organization Type

Services-Health
Other government - Local

What section of the Plan was addressed
by Consultation?

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Consultation on lead-based paint best
practices. The City of White Plains will continue
to refer lead paint hazards to the Westchester
County Health Department.
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19 Agency/Group/Organization

Meals On Wheels Of White Plains

Agency/Group/Organization Type

Services-Elderly Persons
Services-Health

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Hunger Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding public service needs, in particular the
needs of low- and-moderate income
homebound residents.

20 Agency/Group/Organization
Agency/Group/Organization Type

City Of White Plains Department of Recreation
and Parks
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding neighborhood needs, recreation
needs and park improvements needed in CD
target areas.

21 Agency/Group/Organization
Agency/Group/Organization Type

White Plains Youth Bureau
Services-Children
Services-Education
Services-Employment, Job Training and
Workforce Development

What section of the Plan was addressed
by Consultation?

Non-Housing Community Development Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination??

Participated in regular, ongoing consultation
regarding neighborhood needs, public service
needs, in particular the needs of low- andmoderate income youth.

22 Agency/Group/Organization

City of White Plains

White Plains Department of Building
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Agency/Group/Organization Type

Housing
Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding the Code Enforcement, the CD
Neighborhood Home Rehabilitation Program
and the new Zombie and Vacant Properties
Initiative. Active participant of the Safe
Housing Task Force.

23 Agency/Group/Organization

Thomas Slater Center, Inc.

Agency/Group/Organization Type

General CD Needs

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding neighborhood needs and public
service needs in CD target areas.

24 Agency/Group/Organization

One-Stop Employment Westchester-Putnam

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed
by Consultation?

Economic Development
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Participated in regular, ongoing consultation
regarding job training, workforce development,
and coordinated efforts between the One-Stop
Employment Center and the White Plains
Education &Training Center.

Table 2 – Agencies, groups, organizations who participated
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Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each
plan?

Continuum of Care

Westchester County
Continuum of Care
Partnership for the
Homeless

The guiding principles of the CoC are to "coordinate all of the stakeholders,
systems and resources available to prevent and end homelessness in
Westchester County" (CoC Guiding Principles Approved 12/17/14). The
overall 10 year vision and goal of the CoC is to ensure that no one will
remain homeless for more than 30 days before being placed in appropriate
housing. The goals of the CoC are incorporated into relevant homeless
analysis sections in this Plan. Furthermore, the Strategic Plan fully supports
the efforts of Lifting Up Westchester, which is the recipient of the City’s CoC
funding share for CoC's chronic homeless planning and placement efforts.
Shared goals among the Continuum of Care and White Plains Community
Development

White Plains Housing
Authority Annual Action
Plan

White Plains Housing
Authority

Shared goals among the White Plains Housing Authority and City of White
Plains Community Development

Section 8 Five Year Plan

White Plains Housing
Authority

Shared goals among the White Plains Housing Authority and City of White
Plains Community Development

Table 3 – Other local / regional / federal planning efforts
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AP-12 Participation – 91.105, 91.200(c)
1. Summary of citizen participation process/Efforts made to broaden citizen participation Summarize citizen
participation process and how it impacted goal-setting
The Department of Planning held a public hearing the evening of February 6th, 2018 in City of White Plains City Hall in the
Common Council Chambers to receive public comment about community development needs for the development of the
Annual Action Plan, the past year’s performance of the Community Development program and funding proposals for public
services. The second public hearing was held the evening of April 18th, 2018 in City of White Plains City Hall in the
Common Council Chambers to receive public comment about the Draft 2018-2019 Annual Action Plan.
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Citizen Participation Outreach
Sort
Order

Mode of
Outreach

Target of
Outreach

City of White
Minorities
Plains Website
Non-English
– New Flash
Speaking –
Section
Spanish

Summary of
response/
attendance
Advertisement for
the Annual Action
Plan public
engagement
meetings

Summary of
Comments
received
No comments
received

Summary of
comments not
accepted

URL (If
applicable)

n/a

Persons with
disabilities
Nontargeted/broad
community
Residents of
Public and
Assisted Housing
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Newspaper Ad
and Internet

Minorities
Non-English
Speaking –
Spanish
Persons with
disabilities
Nontargeted/broad
community
Residents of
Public and
Assisted Housing

City of White Plains

Announcement of
funding availability
and public hearing
for 2018-2019

No comments
received

n/a

Annual Action Plan
and Grant
Application of the
City of White Plains’
2015-2019
Consolidated Plan;
Public notice posted
on December 1st ,
2017 on the City
Website, Journal
News and
Westchester
Hispano

2018-19 Annual Action Plan
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Newspaper Ad
and Internet

Minorities
Non-English
Speaking –
Spanish

Public notice posted
on January 23rd ,
2018 on the City
Website, Journal
News for February
6 th, 2018 public
hearing

No comments
received

n/a

Persons with
disabilities
Nontargeted/broad
community
Residents of
Public and
Assisted Housing
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Public
Workshops

Providers of public
services
Neighborhood
Associations
Minorities
Non-English
Speaking –
Spanish

Workshops offered
on December 11th
and December 12th,
2017 on the funding
application process
and the Community
Development Annual
Action Plan process.

Workshops were
very well attended
and many
questions, both
general and
specific, regarding
the funding
allocation process
of the Annual
Action Plan

All accepted

Persons with
disabilities
Nontargeted/broad
community
Residents of
Public and
Assisted Housing

Table 4 – Citizen Participation Outreach
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AP-15 Expected Resources – 91.220(c) (1, 2)
Introduction
This section provides an overview of expected resources and funds to be used to support the objectives of the Community
Development Program. The chart below details how different public programs (local, state and federal) are funded and how
funds are used.
Priority Table
Program

Source
of
Funds

Uses of Funds

CDBG

public federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public
Services

Other

public federal

Housing
Other

public federal

Other

Other

City of White Plains

Expected Amount Available Year 4
Annual
Allocation:

Program
Income:

Prior Year
Resources:

$

$

$

883,373

140,000

400,000

0

Total:
$

Expected
Amount
Available
Reminder
of ConPlan

Narrative Description

$

0 1,283,373

0

140,000

1,283,373

140,000
Public Housing

5,050,000

0

0

5,050,000

2018-19 Annual Action Plan
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 4
Annual
Allocation:

Program
Income:

Prior Year
Resources:

$

$

$

Total:
$

Expected
Amount
Available
Reminder
of
ConPlan

Narrative Description

$

Other

public local

Other

Admin and Planning: $125,000
Housing Code Enforcement:
$750,000
Senior Rental Assistance:
$50,000
Parks: $300,000
Public Service Programs:
$2,500,000
Infrastructure Improvements:
$1,500,000

5,225,000

0

0

5,225,000

4,420,000

Table 5 - Expected Resources – Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a
description of how matching requirements will be satisfied
CDBG funding allocated toward Public Services will leverage those additional state, county and local resources, including
the youth and senior programs funded through Westchester County and the other city funded public service programs.
These programs include:
•
•
•

Youth programs such as the After School Program, Day Camps, and programs for persons with differing abilities,
youth centers and the Youth Employment Program;
Neighborhood and community centers such as the White Plains Education and Training Center, El Centro Hispano,
Inc. and the Thomas H. Slater Center Inc.; and
Senior programs such as transportation, health screening, advocacy and recreational and instructional programs.

Local funding allocated for Housing Code Enforcement will leverage White Plains allocated funds towards the same
project. Continued collaboration with WESTCOP and Westchester Residential Opportunities extends funding available for
low and moderate income residents seeking housing rehabilitation.
If appropriate, describe publically owned land or property located within the jurisdiction that may be used to
address the needs identified in the plan
The City of White Plains is committed to leading the redevelopment of the area in and around the White Plains Transit
District, a major transportation hub for the City, the County, and the Region. The land parcels that will be considered for this
project are owned by the City of White Plains and the White Plains Urban Renewal Agency. The City of White Plains has
recently completed a strategic plan and is currently developing a Request for Proposals for development on select sites.
MetroNorth is working closely with the City to coordinate improvements in the area.
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AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information
Annual Action
Plan Goal

1

2

3

Goal Name

Housing

Start
Year

End
Year

2018

2019

Code
Enforcement

2018

Affordable
Housing
Development

2018

2019

2019

Category

Geographic Area

Needs
Addressed

Funding

2015-2019
City-wide low/mod

Affordable
Housing

Affordable
Housing

2015-2019

Affordable
Housing

CDBG:
$150,144

Housing Code
Enforcement/Foreclosed Property
Care: 500 Household Housing Unit

Affordable
Housing

2015-2019
City-wide low/mod

Affordable
Housing

CDBG: $0

Rental units constructed: 220
Household Housing Unit

Affordable
Housing

All CD Target
Areas

CDBG:
$182,064

Goal Outcome Indicator

Rental units rehabilitated: 40
Household Housing Unit
Homeowner Housing Rehabilitated:
37 Household Housing Unit

City of White
Plains:
$100,000

4

Affordable
Housing
Program

2018

2019

Affordable
Housing

2015-2019
City-wide low/mod

5

Public
Housing

2018

2019

Public Housing

Public Housing Housing

City of White Plains

Affordable
Housing
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Public service activities for
Low/Moderate Income Housing
$23,040
City of White Benefit: 150 Households Assisted
Plains:
$140,000
0
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Annual Action
Plan Goal

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs
Addressed

Funding

Goal Outcome Indicator

6

Public
Services
- Homeless

2018

2019

Homeless

2015-2019
City-wide special needs

Public
Services Homeless

CDBG:
$12,800

Public service activities other than
Low/Moderate Income Housing
Benefit: 500 Persons Assisted

7

Public
2018
Facilities and
Improvements

2019

Non-Housing
Community
Development

2015-2019
City-wide low/mod

Public
Facilities and
Improvement
s

CDBG:
$108,491

Public Facility or Infrastructure
Activities other than Low/Moderate
Income Housing Historic Preservation
Benefit: 12000 Persons Assisted

8

Support
2018
Special Needs
Populations

2019

Non-Homeless
Special Needs

2015-2019
City-wide special needs

Public
Services NonHomeless
Special
Needs

CDBG:
$51,840

Public service activities other than
Low/Moderate Income Housing
Benefit: 830 Persons Assisted

9

Public
Services
- NonHomeless

2018

2019

Non-Housing
Community
Development

2015-2019
City-wide special needs

CDBG:
$168,320

Public service activities other than
Low/Moderate Income Housing
Benefit: 1975 Persons Assisted

10

Rehab
Business
Assistance

2018

2019

Economic
Development

2015-2019 All
CD Target
Areas 20152019

Public
Services NonHomeless
Special
N d
Economic
Development

CDBG:
$10,000

Façade treatment business building
rehabilitation: 5 Businesses
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Annual
Action Plan
Goal

11

Goal Name

Start
Year

Administration 2018

End
Year

2019

Category

Administration

Geographic
Area

2015-2019 All
CDTarget
Areas
2015-2019
City-wide low/mod

Needs
Addressed

Administration

Funding

CDBG:
$176,674

Goal Outcome Indicator

Other

Goal Descriptions
1

2

3

4

Goal Name

Housing

Goal
Description

Homeowner occupied housing rehabilitation, multifamily housing rehabilitation including public housing, and the
Home Safety initiative which installs smoke and carbon monoxide detectors in homes that are income eligible.

Goal Name

Code Enforcement

Goal
Description

Increased code compliance in CD target areas to improve housing conditions, night canvassing program to
reduce unsafe conditions seen during other times, address issues of overcrowding, poor sanitation, vacant and
abandoned properties.

Goal Name

Affordable Housing Development

Goal
Description

Support the creation of new rental housing through new development projects subject to the City of White
Plains Affordable Housing Program

Goal Name

Affordable Housing Program

City of White Plains
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Goal
Description

Implement the affordable rental program including certifying new tenants, annual re-certifications, outreach for
vacant units, and managing tenant issues with landlords.
Fund housing counseling agencies to provide eviction prevention and housing counseling including fair housing
workshops, first time homebuyers clubs, down payment assistance, and general housing counseling.

Goal Name
Goal
Description
6

7

8

9

10

Public Housing
Rehabilitation of apartment units, Rehabilitation of common facilities, Redevelopment of Winbrook campus,
Increase building security, Improve infrastructure including park facilities, community education facility, etc.

Goal Name

Public Services - Homeless

Goal
Description

Fund outreach and case management programs for the chronically homeless

Goal Name

Public Facilities and Improvements

Goal
Description

Support Improvements to municipal parks and recreation in CD target areas

Goal Name

Support Special Needs Populations

Goal
Description

Support programs that provide home delivered meals to the needy, access to food, and information on
accessible housing

Goal Name

Public Services - Non-Homeless

Goal
Description

Support programs that provide community development in target areas, comprehensive community
programming in target areas, summer camps, after school programming, and job training and employment
skills

Goal Name

Business Assistance

City of White Plains

Support the rehabilitation of public community facilities that provide critical services to the low/moderate income
population
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Goal
Description
11 Goal Name
Goal
Description

Support commercial façade and sign improvement matching grant rehabilitation program in CD target areas
Administration
Funding to support high quality CDBG operations and administration

Table 7 – Goal Descriptions
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AP-35 Projects – 91.220(d)
Introduction
These five projects have been selected as allocation priorities because they address the
needs and goals as identified in the 2015-2019 Consolidated Plan.
#

Project Name

1

Administration and Planning

2

Rehabilitation Program

3

Code Enforcement

4

Public Facilities and Improvements

5

Public Services

Table 8 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing
underserved needs
While the multifamily housing stock in White Plains is older and there is a large amount
of it, the Community Development Program has not been able to achieve much success
with the multifamily rehab program. Over the past two years, the White Plains CD
program has employed an aggressive and extensive marketing and outreach initiative in
support of the multifamily rehab program with little to no results. The most significant
obstacle to addressing rehabilitation of multifamily housing is willingness and
cooperation from property owners and tenants. Over the past several years, the City of
White Plains Community Development Program has received the following feedback
from the multifamily rental community of tenants and property owners:
1. Tenants are not willing to provide income information due to fear of implications of
loss of privacy;
2. Tenants unwillingness to "help the landlord",
3. Property owners do not want to cooperate with the requirements of Davis Bacon
which increases the cost of the job and property owners can get the work done at
a lower rate.
4. Non-profit property owners in White Plains typically do own whole buildings, but
rather rent a few units within a larger private building.
5. Low Income Housing Tax Credits (LIHTC) buildings in White Plains have been
aging out and transitioning to market rate, typically with complete rehab done with
private funding.
The only foreseen obstacle in addressing underserved needs is limited funding. The
current funding allocation that the City receives goes far in addressing the extensive
needs that exist, but it is not able to support all activities. Further restrictions will
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significantly impact the City of White Plains’ ability to meet the needs of the community.
Efforts will be made to seek supplemental and complementary funding, such as the New
York State Home Improvement Program; however, government resources at every level
are greatly restricted.
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AP-38 Projects Summary
Project Summary Information
Table 9 – Project Summary

1 Project Name

Administration and Planning

Target Area

2015-2019 All CD Target Areas
2015-2019 City-wide - low/mod

Goals Supported

Administration

Needs Addressed

Administration

Funding

CDBG: $176,674

Description
Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

City of White Plains

Activities include ongoing needs assessment, coordination and implementation of all activities,
notices, citizens advisory committee process, acquiring needed materials, allocation execution
and follow up, support successful implementation of City capital improvement projects and City
services, respond to the needs of the CDBG target community, effectively administer the
CDBG program, comply with all HUD program and reporting requirements, implement activities
and strategies to combat impediments to fair housing
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2 Project Name

Rehabilitation Program

Target Area

2015-2019 Public Housing
2015-2019 City-wide low/mod
2015-2019 City-wide - special needs

Goals Supported

Housing and Business Assistance

Needs Addressed

Affordable Housing and Economic Development/Façade Program

Funding

CDBG: $192,064

Description

Financial assistance for qualified home and business repairs

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

41 families will benefit from: single family housing rehabilitation (12), multifamily housing
rehabilitation (4), and/or the Home Safety Initiative, which provides smoke and carbon
monoxide detectors to eligible homes without any (25). 5 businesses will benefit from
façade repair rehab program.

Location Description

Planned Activities

3 Project Name

Home rehabilitation: Oversight of rehabilitation projects, preparation of all specifications,
bidding of work, regular monitoring visits to work sites, preparation of filing of all mortgages
and deferred liens, acquiring needed materials. Business Assistance: Support commercial
façade and sign improvement matching grant rehabilitation program in CD target areas
Code Enforcement

Target Area

2015-2019 All CD Target Areas

Goals Supported

Code Enforcement

Needs Addressed

Affordable Housing

City of White Plains
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Funding

CDBG: $150,144

Description

See project activities

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

All residents of CD target areas will benefit from improved conditions as a result of housing
code enforcement.

Location Description

All CD target areas.

Planned Activities

Housing Code Enforcement to ensure safe, clean and attractive residential and business
areas.

4 Project Name

Public Facilities and Improvements

Target Area

2015-2019 City-wide - low/mod

Goals Supported

Public Facilities and Improvements

Needs Addressed

Public Facilities and Improvements

Funding

CDBG: $108,491

Description

Improvements to municipal parks in CD target areas and community facilities that provide
critical services to low/moderate income families, and the homeless and special needs
populations.
Historic preservation of culturally significant local landmarks

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

All families, including seniors and special needs populations, within the CD target area served
by the community facilities

Location Description

City of White Plains
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Planned Activities

5 Project Name

Support Improvements to municipal parks and recreation in CD target areas
Support the rehabilitation of public community facilities that provide critical services to the
low/moderate income population
Support the rehabilitation of public community facilities that provide critical services for special
needs populations
Public Services

Target Area

2015-2019 All CD Target Areas
2015-2019 Public Housing
2015-2019 City-wide - low/mod
2015-2019 City-wide - special needs
2015-2019 Thomas H. Slater Community Center
2015-2019 El Centro Hispano Community Center

Goals Supported

Affordable Housing Program
Public Services - Homeless
Support Special Needs Populations
Public Services - Non-Homeless

Needs Addressed

Affordable Housing
Public Services - Homeless
Public Services - Non-Homeless Special Needs

Funding

CDBG: $200,000

Description

Target Date

City of White Plains

6/30/2018
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Estimate the number and type
of families that will benefit
from the proposed activities
Location Description

Planned Activities

City of White Plains

Public Service programs that are responsive to the low- and moderate-income residents, the
homeless and/or special needs populations of White Plains providing services such as: job
training, emergency food pantries, youth programming, housing counseling and advocacy, and
homeless outreach and case management, community centers programming, and more.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of lowincome and minority concentration) where assistance will be directed
Please refer to section SP – 10 of the 2015-2019 Consolidated Plan (available on the
city’s website) for a detailed description of the geographic areas of the entitlement
community.
The City of White Plains will fund efforts located within HUD-eligible low- and moderateincome block groups; but will target 2018-2019 public facility and infrastructure
improvements in the target areas served by Mattison Park including Fisher Hill and
Highlands Target Areas.
Geographic Distribution
Target Area

Percentage of Funds

2015-2019 Barker

10

2015-2019 Battle Hill

10

2015-2019 Carhart

10

2015-2019 Downtown South

10

2015-2019 Ferris-Church

10

2015-2019 Fisher Hill

23

2015-2019 Highlands

23

2015-2019 Kensico-Lake

10

2015-2019 North White Plains

10

2015-2019 All CD Target Areas
2015-2019 Public Housing

100
0

2015-2019 City-wide - low/mod

70

2015-2019 City-wide - special needs

4

2015-2019 Thomas H. Slater Community Center

2

2015-2019 El Centro Hispano Community Center

3

Table 10 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically
Investments are made in census-defined low- and moderate-income areas or are the
type of projects which are a presumed benefit for low-income populations (e.g.
Homeless, handicapped). Priorities for allocating investments are a result of the needs
assessment and analysis of this Consolidated Plan as well as efforts to distribute funds
throughout all target areas. Past performance is also a funding consideration.
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AP-55 Affordable Housing – 91.220(g)
Introduction
The following tables show the one year goals for the number of housing units to be
supported through local, state and federal programs that are affordable for low- and
moderate-income residents. Data in this section is supported by housing units currently
receiving rental assistance and expected rehabilitation of existing housing units.
One Year Goals for the Number of Households to be
Supported
Homeless

211

Non-Homeless

4,888

Special-Needs

528

Total

5,627

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported
Through
Rental Assistance

5,375

The Production of New Units

220

Rehab of Existing Units

32

Acquisition of Existing Units

0

Total

5,627

Table 12 - One Year Goals for Affordable Housing by Support Type
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AP-60 Public Housing – 91.220(h)
Introduction
The White Plains Housing Authority’s Master Plan includes:
Brookfield Commons Phase II will include 90 Winbrook replacements units, LIHTC units
and a workforce housing tier (at 87% AMI). There is an existing vacant Winbrook
building located at 135 South Lexington Ave which will be demolished and the new
Phase II building will be built onsite.
Brookfield Commons will consist of the redevelopment of the 9.3-acre Winbrook Public
Housing Development. The site currently consists of 5 existing buildings. Trinity Financial
and the White Plains Housing Authority anticipate developing five newly constructed
buildings totaling approximately 531 units with the goal of further increasing density in
future phases to potentially total 750 units. Brookfield Commons will replace the 360
existing Winbrook units with high quality, modern apartments and will introduce mixed
income tiers, including workforce housing units, to promote a diversity of incomes. The
project will be built in phases to ensure that existing Winbrook residents are not
displaced or relocated outside of the Brookfield Commons campus. A new building will
be constructed as each existing building is demolished.
Actions planned during the next year to address the needs to public housing
During 2017 WPHA lost 167 of a total of 622 units. Please note this does not include
Section 8 units. Schuyler DeKalb Apartments ownership and operation has been
transferred to an affiliate of WPHA in 2017, the building is currently under renovation with
upgrades to all aspects of the physical plant.
The current renovations are scheduled to be completed in 2018. Renovations will include
apartment upgrades, generator, building systems and selected common area and
physical plant improvements. The renovation will begin with two floors at a time. Public
Housing Residents will be relocated offsite for 60 days, after renovation, residents will
return to newly upgraded units. No resident will be displaced except voluntarily. Under
HUD guidelines, over income residents will be given the option to remain in their units
and pay thirty percent of their gross income for rent or offered a Section 8 voucher for
private housing.
Actions to encourage public housing residents to become more involved in
management and participate in homeownership
•
•
•
•
•
•

Residents have been encouraged to be effective leaders in the following ways:
Identify and cultivate leaders within the community
Improve the quality of relationships across the board
Create structure and multiple paths to what is of most value to the organization
Utilize careful assessment to engage and build leadership
Communicate and connect with strategic intention
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•
•
•
•
•
•

Engagement of diverse stakeholders within the community
Engaging youth/young adults and families to play a more active role in the
community at large
Addressing social and cultural factors, along with the physical environment
Continuously evaluate programs/activities provided to the community
Welcoming creative tension
Embracing complexity, thinking about strategy and the process

WPHA staff reminds residents of the many benefits of participating in homeownership
programs with our partnering agencies. Some of these benefits are as follows:
•
•
•
•

Families have an opportunity to experience stability, build equity wealth and have
something tangible to pass on to their children.
Children are healthier and safer, have a tendency to perform better in school,
have higher self-esteem, and feel more hopeful toward their future.
The community will be improved, as homeowners tend to be more active in their
community than renters.
Participants in homeownership programs receive assistance with credit repair and
money management.

If the PHA is designated as troubled, describe the manner in which financial
assistance will be provided or other assistance
The WPHA is not designated as troubled.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
In 2017, White Plains social services organizations provided 1777 homeless individuals
with emergency shelter (Lifting Up Westchester 813 homeless single individuals and
WestHab 964 homeless individuals in families) and 20 individuals transitional housing
services (YWCA of White Plains). Due to Westchester County’s extensive shelter
system funded by Westchester County DSS the nature and extent of homelessness is
much different than in other nearby locals, including New York City. During the 2017
Period In Time (PIT) Count, the City had 9 homeless people who remained unsheltered,
some of which remained so by choice and were classified as chronically homeless.
Describe the jurisdictions one-year goals and actions for reducing and ending
homelessness including
Reaching out to homeless persons (especially unsheltered persons) and
assessing their individual needs
White Plains will continue to be an active participant in the Westchester County
Continuum of Care, its sub-committees and special projects. The White Plains
Community Development Program actively participates in the CoC and partners closely
with Lifting Up Westchester.
Lifting Up Westchester is the major provider of services to the homeless in the City of
White Plains, and thereby more deeply involved and knowledgeable about the day-today needs and services for the homeless population. The City of White Plains often
defers to Lifting Up Westchester to address homeless needs.
Additionally, the White Plains Department of Public Safety works diligently to assist the
homeless with connecting with the many services of Lifting Up Westchester (LUW). This
is a highly effective and collaborative partnership that produces better outcomes for the
homeless. In the next year, this vital work will continue with the support of CD funds for
LUW.
Lastly, facility rehabilitation funding will be made available to any of the providers of
services to the homeless, as funding is available.
Lifting Up Westchester (LUW)
The key to reaching individuals that are outside of the traditional homeless service and
shelter system is through programs such as the Lifting Up Westchester Homeless
Outreach Services Team. Significant changes were made to the operation of this team in
2017.
Historically, this case management team (based out of our Open Arms men’s shelter)
has reached out to the men and women who use the Open Arms and Samaritan House
drop in shelters on a night by night basis but are not otherwise connected to services.
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The team continues to do this important work but we have now added an additional case
manager to operate out of our Samaritan House women’s shelter at 33 Church Street
where we also serve a lunchtime meal to those in need. Placement of the additional
outreach case manager at 33 Church Street, which is more directly located in the heart
of downtown White Plains, has allowed our team to better engage with potentially
homeless individuals who are attracted by the central downtown location and are not
engaged in the shelter system either as residents or drop ins, and assist them in finding
shelter and/or permanent housing. It also provides a central point from which this staff
person can canvas the downtown area looking for street homeless. The entire Outreach
Team works closely with the White Plains Police to identify and reach out to individuals
who are living on the streets, or who show up on the streets of White Plains. The work of
the LUW Homeless Outreach Team is partially funded through the City of White Plains
CDBG program.
The Children’s Village Street Outreach
The Street Outreach Program is centrally headquartered in Valhalla, NY, operating out of
the Sanctuary teen runaway shelter. Street outreach efforts are concentrated in troubled
urban areas of Westchester including White Plains. The team encounters teens,
including runaway and homeless teens, who are exposed to violence, drug abuse,
sexual abuse, sexually transmitted diseases, and hunger.
Westchester County Continuum of Care Patriot Housing Initiative
Spearheaded in 2014 in partnership with the Westchester County Continuum of Care
Partnership for the Homeless, the Patriot Housing Initiative has brought together a
coalition of community partners throughout Westchester. In all, nearly 60 people
representing various organizations have teamed up with the county departments of
Social Services, Community Mental Health and Veterans Services to tackle the issue of
veteran homelessness in a comprehensive and systematic way. Housing our veterans
continues to be a priority outreach initiative in White Plains and Westchester County and
the Patriot Housing Initiative is ongoing. Homeless individuals who are identified as
veterans are immediately presented to the Patriot Housing initiative. Generally these
individuals are housed within 60 days of being identified. Due to the program’s success
in housing most homeless veterans in Westchester, the initiative’s focus has shifted to
issues of employment for previously homeless Veterans. Through the coordinated efforts
of the City of White Plains, Lifting Up Westchester and municipalities and community
homeless providers Westchester County has approached zero homeless veterans.
Addressing the emergency shelter and transitional housing needs of homeless
persons
All homeless persons within White Plains – and Westchester County – are eligible for
shelter through a coordinated entry process where they are assessed centrally to
determine their needs and eligibility for county services and then assigned by the
Department of Social Services to a county shelter. In general, White Plains residents are
assigned to either the Open Arms men’s shelter or Samaritan House women’s shelter

City of White Plains

2018-19 Annual Action Plan

49

operated by Lifting Up Westchester but if there are no available beds or other
circumstances favor an alternate placement – they will be placed in shelter somewhere
in the County.
Homeless individuals who are not eligible for shelter placement (usually due to noncompliance with DSS rules or threatening behavior during a previous shelter placement)
are nevertheless eligible to “drop in” at any County shelter to have a meal and a safe
place to sleep at night. Shelter staff will then try to work with these individuals to get that
back into compliance so that they can receive more intensive support.
Homeless families are always immediately placed by the Department of Social Services
in shelter (the Coachman in White Plains is the family shelter in the area) or in
emergency apartments.
Helping homeless persons (especially chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied
youth) make the transition to permanent housing and independent living,
including shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
The Westchester County Office of Temporary Housing Assistance (OTHA) of the
Department of Social Services provide temporary shelter to homeless families, singles
and childless couples. The office partners with not-for-profit agencies that provide case
management services in shelter facilities, transitional residences and emergency
apartments. Homeless programs are designed to lead the homeless population toward
permanent housing and independence.
The WCDSS Office of Temporary Housing Assistance provides the following services:
•
•
•

Placement and Payment - The office handles the placement of homeless in
Westchester County and payment to agencies who provide services.
Housing Resources Development - The office has oversight of homeless units
and facilities as well as construction and renovation projects and other buildingrelated issues of homeless facilities.
Case Management Services - The office oversees casework services to the
homeless provided by the not-for-profit agencies and provides direct casework
services to the hard to serve population.

OTHA has a very close relationship with Lifting Up Westchester, and oversees the
operations of Open Arms Men’s Shelter and the Samaritan House Women’s Shelter.

SHORE (Sheltering the Homeless Is Our Responsibility, Inc,) is an all-volunteer,
interfaith, not- for-profit housing organization in central Westchester County, NY, seeks
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to eliminate the causes of homelessness by advocating with government and other
organizations to create affordable housing, documenting and reporting problems of
homelessness, and supporting other programs that help people with housing needs.
SHORE also provides permanent, affordable rental homes for homeless families.
SHORE constructed 14 new affordable units in White Plains for seven first-time
homeowners and seven formerly homeless families. SHORE continues to be an
important provider working effortlessly to provide access to affordable housing units for
homeless individuals and families as well as preventing individuals and families who
were recently homeless from becoming homeless again.
Similarly, Habitat for Humanity of Westchester provides safe, quality affordable housing
that offers access to housing units for homeless individuals and families and helps
prevent individuals and families who were recently homeless from becoming homeless
again. To date, eight houses in White Plains have been rehabilitated and made available
to low income families, some of whom were previously homeless. In 2016, Habitat for
Humanity provided their services to Lifting up Westchester to complete updates to the
Samaritan House Women’s Shelter.
The White Plains Community Development program strongly supports these efforts and
will make funding available to assist as a core strategy of this Consolidated Plan.
Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: being
discharged from publicly funded institutions and systems of care (such as health
care facilities, mental health facilities, foster care and other youth facilities, and
corrections programs and institutions); or, receiving assistance from public or
private agencies that address housing, health, social services, employment,
education, or youth needs.
Westchester County provides eviction prevention funding for county housing providers,
including White Plains, to assist low-income individuals and families from becoming
homeless. In addition, the White Plains Community Development program sees this as a
high priority and annually allocates funding for this strategy and activity. In 2018-2019,
the Community Development program is proposing funding for housing counseling and
eviction prevention as part of its public service provision. Local housing organizations
provide comprehensive housing counseling services and workshops for those wanting to
learn about everything from homeownership opportunities to fair housing and eviction
prevention. These services are integral for helping residents navigate the complexities of
finding and staying in a home.
White Plains also partners with a number of public service agencies that offer services to
the youth population. The City of White Plains Youth Bureau provides after school
activities, leadership opportunities, and youth employment services. The Youth Bureau
also runs the Institute for Health and Wellness, which provides prevention services
aimed at reducing and eliminating the risk of youth becoming involved with illicit
substances and from getting involved in other risky behaviors.
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AP-75 Barriers to Affordable Housing – 91.220(j)
Introduction
As discussed in Section MA-40 of the 2015-2019 Consolidated Plan and Section SP-55
of the Strategic Plan, the Department of Planning undertook a comprehensive analysis
and report on barrier to affordable housing and fair housing choice in 2015.
Actions it planned to remove or ameliorate the negative effects of public policies
that serve as barriers to affordable housing such as land use controls, tax policies
affecting land, zoning ordinances, building codes, fees and charges, growth
limitations, and policies affecting the return on residential investment
Through the data provided in the Housing Needs Assessment and Housing Market
Analysis in the 2015-2019 Consolidated Plan, the Department of Planning determined
that the two largest housing issues and barriers to affordable housing are cost and
overcrowding. This finding was further substantiated through comprehensive community
consultation, where the Department heard at every engagement meeting the pressing
need to increase the supply of affordable housing and alleviate overcrowded housing
conditions.
In 2015, the Community Development Program completed a comprehensive Analysis of
Impediments to Fair Housing Choice (AI). The completed AI evaluates all of the negative
effects of public policies, land use patterns, transportation routes and housing
discrimination that work together to create substantial barriers to fair and affordable
housing. The AI includes impediments and strategies based on the following criteria:
•
•
•
•
•
•

Cost of Housing
Knowledge of Fair Housing Laws
Discrimination (including accessibility)
Age of Housing Stock
Zoning, Public Services and Improvements
Local Opposition to Change

In 2016, the Community Development Program created an implementation plan to
address and define next steps to apply strategies with our partners to address identified
impediments. These strategies include: improving access to housing resources,
supporting fair housing awareness, developing stronger, more effective and inclusive
affordable housing policy, and actively working to remediate overcrowding and unsafe
housing conditions.
The Community Development program is actively working with our community housing
partners to implement these strategies such as educating residents and community
members on fair housing practices and offering homeowner workshops and down
payment assistance to combat the increasing costs of owning a home. The Community
Development program is also working with the Departments of Building and Public
Safety to ensure that the housing stock is safe and up to code. The Department of
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Planning is currently in the process of updating our affordable housing policies to better
reflect the needs of the community.
To further implement the goals and objectives of the Consolidated Plan, the City of White
Plains applied for, and was awarded a $175,000 grant to identify and assist vacant and
at risk properties. The grant has resulted in “The City of White Plains Zombie and
Vacant Properties Remediation and Prevention Initiative,” which is creating a
comprehensive approach to prevention and remediation policies for “zombie” and vacant
properties. The multi-pronged approach includes activities focused on: analysis and
policy development, prevention through community outreach, and creation of a city
system for prevention, early detection and intervention, and remediation and
enforcement. The specific activities undertaken by the City are:
•
•
•
•
•

Creating a property database and map, and integrating a tracking mechanism and
structure into the existing database of the Building Department;
Increasing municipal enforcement capacity;
Researching innovative local policies and developing sustainable strategies;
Establishing the “Abandoned Property Task Force;” and
Initiating homeowner retention and outreach.

These activities have involved coordination with City staff from the Departments of
Planning, Building, Law, Finance, Assessor, and Public Safety, and Community
Development as well as Westchester Residential Opportunities, Inc., a HUD certified
housing counseling agency. The information held by each department will be compiled
in a new database program known as Building Blocks. Staff from other departments are
also being trained how to use the program.
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AP-85 Other Actions – 91.220(k)
Introduction
Actions planned to address obstacles to meeting underserved needs
Despite the best efforts to fill the gaps and provide a wide range of programs to address
community needs, there continues to be underserved needs and real obstacles exist to
meet those needs. Through the public engagement process for the development of the
2018-19 Annual Action Plan many needs were identified. The most recurrent themes
that were supported from the data analysis are housing, supportive services, and
community development. All expressed needs were documented and addressed through
the Annual Action Plan when appropriate and feasible, or referred to other city
departments, levels of government, and/or public service agencies for their information
and strategic planning.
Our public service providers are the key to providing essential resources to communities
in need. However, their greatest obstacle to meeting underserved needs is their limited
funding. Despite the anticipated decrease in CDBG allocation in the FY 2018, we will
continue to work towards addressing the funding gap through the public services grant
program to maximize available community resources and services.
Actions planned to foster and maintain affordable housing
The City will continue to require the development of affordable housing units in all
applicable new multifamily housing projects.
As discussed in the 2015-2019
Consolidated Plan, a significant amount of new development is slated for the next
several years which will create new affordable rental units. Additionally, the City’s
Affordable Home Ownership Program Rules and Procedures and the City’s Affordable
Rental Housing Program Rules and Procedures are in the process of review, with
updates planned for 2018-19.
Actions planned to reduce lead-based paint hazards
A New York State law enacted on April 6, 1993 requires that all children from six months
to six years be tested for lead based paint poisoning as part of their physical
examinations. The Westchester County Department of Health and the White Plains
Community Development Program established a cooperative program in 1993.
Westchester County is notified of children who have high levels of lead in their blood and
complete extensive abatement procedures to ensure the future health of the family.
The County Health Department is also a recipient of the Lead Poisoning Prevention
Program grant, which has allowed them to be actively involved in door-to-door outreach
to high-risk zip codes. White Plains is included in this outreach. Through this outreach,
the department works with residents to remediate lead-based paint hazards. The City will
continue to work in close collaboration with the Westchester County Community Health
Services and the Department of Health, Planning and Evaluation, which is responsible
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for the testing of children within the County (White Plains included) for lead based paint
poisoning, and for the inspection of the dwelling units of any reported cases.
The Community Development Program will continue to offer low interest loans and
technical assistance to eligible owners to remove lead based paint hazards through the
Neighborhood Home Rehabilitation program. The Community Development Program
provides all applicants for housing rehabilitation assistance with complete information
regarding lead-based paint hazards in compliance with all HUD CDBG lead
requirements.
Eligible work to remove hazards includes replacement windows,
aluminum capping of all trim, interior sheet-rocking of walls, encapsulation and
replacement of cabinets, and related moldings and trim. Technical assistance is provided
by the Community Development staff. Information on proper methods of removal is
provided to contractors.
Actions planned to reduce the number of poverty-level families
According to the 2011-2015 American Community Survey (ACS) estimates, 8.5 percent
of families and 12.2 percent of individuals in White Plains had incomes that put them
below the national poverty level. For families in poverty, 23.6 percent were single femaleheaded households. Of those households, 30.6 percent had children living under 5 years
of age and 35.2 percent had children living under the age of 18 years. The majority of the
families are on public assistance. The balance is primarily single person households,
including the elderly on Social Security, and individuals on SSI, SSD, with periodic
employment, or with no visible means of support.
The Anti-poverty Strategy of the City of White Plains is to continue to provide services
targeted to extremely low income elderly, youth and families as described in the 20152019 Consolidated Plan. The 2018-19 Annual Action Plan funds programs that address
the needs identified in the 2015- 2019 Consolidated Plan.
A key strategy that will be continued in 2018-2019 is the availability of job training
through the White Plains Education & Training Center, which is located on the largest
campus of public housing in White Plains, the Winbrook Campus also known as
Brookfield Commons. The job training programs provide centralized training for
underserved, low-income individuals who lack work skills and/or employment prospects.
The goal is to provide unemployed or under-employed individuals with training that can
result in immediate job opportunities thus helping them to achieve greater selfsufficiency.
White Plains partners with many public service agencies that work directly with lowincome families to provide necessary services to reduce the effects of poverty. We
support local food pantries that work to eradicate hunger for low-income residents. We
also support Meals-on-Wheels, an organization dedicated to providing two balanced
meals per day to neighbors in need. These services help reduce the risk of poverty for
low-income individuals and families by removing the burden and cost of providing food
themselves.
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Other public service agencies such as Youth Bureau, the YWCA, and the Recreation
and Parks department, provide much needed services to engage and empower the
White Plains youth population to set them up for future success.
Furthermore, White Plains refers residents to our housing counseling partners, which
provide financial assistance for those facing eviction, as well as credit and budgeting
workshops.
Actions planned to develop institutional structure
The City’s Planning and Community Development Department works closely with all
levels of government, developers and businesses, and public service agencies. The
Planning Department serves as a key facilitator of planning and strategic initiatives with
the ability to bring the right people to the table. The Planning Department brings key
people from the Planning Department, the Department of Public Safety, the Law
Department, and the Buildings Department for the Safe Housing Task Force. This task
force works to reduce crime and promote safe housing throughout White Plains.
The City of White Plains has embarked on a Zombie and Vacant Properties Remediation
and Prevention Initiative. This initiative addresses housing vacancy and blight, with a
primary focus on foreclosure prevention.
Actions planned to enhance coordination between public and private housing and
social service agencies
Community Development program staff regularly participate in the CoC, both at the
board level and committee level. The CoC has an active and robust participation from
public and private housing agencies and social service agencies, and they actively work
with private landlords to ensure compliance with federal and state regulations.
The City of White Plains coordinates with private developers on an ongoing basis as a
result of the Affordable Rental Housing Program (ARHP). The ARHP requires that
developers constructing new multifamily buildings in certain areas set-aside at least six
percent of units to be affordable to 60-100% AMI. The Department of Planning is working
on updating this program to reflect the most urgent needs of the community.
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AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are
identified in the Projects Table. The following identifies program income that is available
for use that is included in projects to be carried out.
1. The total amount of program income that will have been received before the start
of the next program year and that has not yet been reprogrammed

400,000

2. The amount of proceeds from section 108 loan guarantees that will be used during
the year to address the priority needs and specific objectives identified in the
grantee's strategic plan.

0

3. The amount of surplus funds from urban renewal settlements

0

4. The amount of any grant funds returned to the line of credit for which the planned
use has not been included in a prior statement or plan

0

5. The amount of income from float-funded activities

0

Total Program Income:

400,000

Other CDBG Requirements
1.

The amount of urgent need activities

2.

The estimated percentage of CDBG funds that will be used for activities
that benefit persons of low and moderate income. Overall Benefit - A
consecutive period of one, two or three years may be used to determine
that a minimum overall benefit of 70% of CDBG funds is used to benefit
persons of low and moderate income. Specify the years covered that
include this Annual Action Plan.
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CITY OF WHITE PLAINS, NY
DEPARTMENT OF PLANNING
70 Church Street
White Plains, NY 10601
(914) 422-1300 / planning@whiteplainsny.gov
www.cityofwhiteplains.com
FOR POSTING on DECEMBER 1, 2017
NOTICE OF FUNDING AVAILABILITY AND PUBLIC HEARINGS
2018-19 Annual Action Plan of the City of White Plains’ 2015-2019 Consolidated Plan
The City of White Plains (“the City”) Department of Planning, Community Development (“CD”) Program,
is soliciting public input on the development of the 2018-19 Annual Action Plan. White Plains is a
designated U.S. Department of Housing and Urban Development (HUD) entitlement community and is
required to develop an Action Plan annually. For 2018-19, the Annual Action Plan describes the City’s
proposed use of approximately $770,000 in projected new federal funds for FY18-19 under the
Community Development Block Grant (CDBG) program. Actual funding depends upon official
notification from HUD. The primary objective of the CDBG program is the development of viable urban
communities by providing decent housing, a suitable living environment and expanding economic
opportunities, principally for persons of low and moderate income.
The City will release the public service program application for FY18-19 CDBG funds on Friday, December
1, 2017 and will accept applications until 4:00 pm on Wednesday, January 31, 2018. Applicants are
encouraged to attend a Pre-Application Workshop on Monday, December 11, 2017 at 10:00 am or on
Tuesday, December 12, 2017 at 1:30 pm in the White Plains Planning Department, 70 Church Street,
White Plains, NY. Assistance in completing the application is available; if interested, please contact us.
Important dates in the development of the 2018-19 Annual Action Plan are:
Friday, December 1, 2017
Public service program applications available
http://www.cityofwhiteplains.com/index.aspx?NID=690&ART=1969&ADMIN=1
Monday, December 11, 2017, at 10 am or Tuesday, December 12, 2017, at 1:30 pm
Public service program pre-application workshop
Location: City of White Plains, Department of Planning, 70 Church St., White Plains
Wednesday, January 31, 2018
Public service program applications are due by 4 pm
Tuesday, February 6, 2018
Public Hearing: To review the past years performance of the CD program and hear applicant proposals
Location: City Hall, Common Council Chambers, 2nd Floor, 255 Main St., White Plains
Wednesday, February 28, 2018
CDCAC Meeting: To review applications and discuss recommendations for allocation of funds
Location: City of White Plains, Department of Planning, 70 Church St., White Plains
Friday, March 30, 2018
Release of Draft 2018-19 Annual Action Plan for 30 day public review and comment period

Wednesday, April 18, 2018
Public Hearing: To hear public comment on the goals and proposed allocation of funds in the Draft 201819 Annual Action Plan
Location: City Hall, Common Council Chambers, 2nd Floor, 255 Main St., White Plains
Monday, April 30, 2017 by 4 pm
Conclusion of the public review and comment period
All meetings and public hearings are held by the White Plains Community Development Citizens
Advisory Committee.

CITY OF WHITE PLAINS, NY
DEPARTMENT OF PLANNING
Office of Community Development
70 Church Street
White Plains, NY 10601
(914) 422-1300 / planning@whiteplainsny.gov
www.cityofwhiteplains.com
FOR POSTING on January 23, 2018
NOTICE OF PUBLIC HEARING
2018-19 Annual Action Plan and Grant Application of the
City of White Plains 2015-2019 Consolidated Plan
NOTICE IS HEREBY GIVEN that the City of White Plains= (ACity@) Community Development Block Grant
Program has commenced the preparation of its 2018-19 Annual Action Plan. White Plains is a designated
U.S. Department of Housing and Urban Development (HUD) entitlement community and is required to
develop an Action Plan annually. The Annual Action Plan describes the City’s proposed use of
approximately $770,000 in projected new federal funds for FY18-19 under the Community Development
Block Grant (CDBG) program. Actual funding depends upon official notification from HUD. The primary
objective of the CDBG program is the development of viable urban communities by providing decent
housing, a suitable living environment and expanding economic opportunities, principally for persons of
low and moderate income.
The Annual Action Plan identifies:
1. Federal funds expected to be used, indicating the activities on which they will be spent and how
the proposed use of the funds addresses the priority needs and specific objectives in the
Consolidated Plan;
2. The criteria and procedures to be utilized in the allocation of resources to not-for-profit
organizations and City programs and projects; and
3. Goals for the number and types of households and the geographic areas of the City to be
assisted with the federal funds.
All interested citizens will have the opportunity to give comments on the past year’s performance of the
CD program and funding proposals received for public services. The City is accepting public service
program applications for CDBG funds until Wednesday, January 31, 2018. The City of White Plains
Community Development Citizens Advisory Committee will hold a public hearing on Tuesday, February
6, 2018 at 7:00 pm in the Common Council Chambers, City Hall, 255 Main Street, White Plains, NY.
Persons with disabilities or non-English speaking individuals who need special assistance should contact
the Planning Dept. at 914-422-1300 or planning@whiteplainsny.gov

COMMUNITY DEVELOPMENT PROGRAM
70 Church Street , White Plains, New York 10601
(914) 422-1300 Fax: (914) 422-1301
E-Mail: Planning@whiteplainsny.gov
THOMAS M. ROACH

CHRISTOPHER N. GOMEZ, AICP

MAYOR

COMMISSIONER

LINDA K. PUOPLO
DEPUTY COMMISONER

PUBLIC HEARING
COMMUNITY DEVELOPMENT
FUNDING REQUESTS, PAST PERFORMANCE REVIEW,
AND PUBLIC INPUT FOR ANNUAL ACTION PLAN
THE CITY OF WHITE PLAINS COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM, 2018-19
February 6, 2018
WHITE PLAINS CITY HALL
255 MAIN ST, 2ND FLOOR, COUNCIL CHAMBERS
WHITE PLAINS, NY 10601
ATTENDEES:
City of White Plains Planning and Community Development Department:
Christopher Gomez, Commissioner; Linda Puoplo, Deputy Commissioner; Corina
Peralta, Community Development Assistant; and
Maura Smotrich, Community
Development Analyst
Community Development Citizens Advisory Committee Representatives (CDCAC):
Dennis Power, Chair; Millie Castro; Marie Houston ; Stephen Walfish; Sidia Cortes;
Mary Perri; Ken Creary; Rosa Boone-Morgan; Soknan Han Jung; William C. Brady.
Dennis Power, Chair of the CDCAC called the Public Hearing to order at 7:03pm.

•
Introductions of the Planning /Community Development staff and CDCAC Members
•
Dennis Power advised all attendees that the power point presentation will be available on
the City Of White Plains website.
Christopher Gomez, Commissioner of the City of White Plains Planning Department; expressed
his gratitude for all the hard work everyone has done for the City of White Plains.

Maura Smotrich, Community Development Analyst presented:
Meeting Overview, 2017-2018 Annual Action Plan Update, and Introduction to 2018-2019
Annual Action Plan.
- Program Overview
-National Objectives
-Consolidated Plan -Strategic Goals:
• Housing
• Home Safety Initiative
• Lead-based paint rehabilitation
• Safe Housing Task Force
• Support energy efficiency upgrades
• Code Enforcement
• Affordable Housing Development
• Public Housing
• Public Facility Rehab and Improvement
• Public Services Homeless
• Support Special Needs Populations
• Public Services Non-Homeless
• Neighborhood Rehabilitation Program
Community Development Program Current Status:
Fiscal Year 2017-2018
• $779,032 CDBG funding
• Additionally, up to $400,000 in revolving funds
Neighborhood Rehabilitation Program
• -One and Two Family- Goal: 12 units/year, Actual: 10 units, Planned: 3
• -Multi-Family- Goal: 20 units/year, Completed: 3, Planned: 50
AHC (New York State Funds)
- 14 One Family Homes Actual: 11
- 3 Two Family Homes Actual: 3
- 5 Coop Units in 1 Coop Buildings Actual: 5 in 1
• Community Facilities
-Delfino Park
• Home Safety Initiative
-Smoke and Carbon Monoxide Detectors
• Code Enforcement
-Goals: 500 violations - on track
• Public Service Program
-16 Programs
•
•

Proposed Activities for 2018-2019-Consolidated Plan Year 4
Anticipated Funding Award: $770,000
Proposed Activities:
o Parks and Public Facilities: Mattison Park and others as funding permits
o Community Facilities including housing for persons with special needs, facilities that
provide services to the low and moderate income resident population, and historic
preservation
o Neighborhood Home Rehabilitation
o Code Enforcement
o Public Services: Services for seniors, homeless, youth, persons with disabilities, employment
training, housing counseling

Presentation concluded and Chair Power opened the floor for questions and comments from
the public.
Q- Heather Miller, Thomas H. Slater Center- When will we know if we will get the funds?
A- Linda Puoplo, Deputy Commissioner – When the draft plan is written it is released to the
public for 30 days review and in that document it specifies where all of the amount of funding and
where it goes.
Q- Susan Turnbull, Ecumenical Food Pantry- Where can we find tonight’s presentation?
A- Linda Puoplo, Deputy Commissioner - On the City of White Plains Website
(www.cityofwhiteplains.com)
Q- Judith Aucar, El Centro Hispano – When will we actually get the funding?
A- Linda Puoplo, Deputy Commissioner - It is federal funding, so it is dependent on approval and
implementation of the federal budget. Whenever there’s a delay, there’s a delay to be expected in
the future. We are expecting a delay for the next few years and what this means to you is; we
cannot issue a contract until we have the funding award letter in our hands.
As a funded agency the decision you will have to make is, if you are willing to implement the
services that CD is funding on July 1st without a contract, anticipating that you will be
reimbursed (because if funding is all allocated as we expect you will be reimbursed from July 1st).
Until we get the approval award in our hands you will be implementing services without a
contract which is a risk.
Judith Aucar El Centro Hispano- Expressed her concern about not having the funds available
on time.
Community Agencies Representatives:

Martin Rudow - White Plains Youth Bureau (After School Program)
The City of White Plains Youth Bureau After School Program requested $20,000.00. As
the largest provider of youth in White Plains, we serve 7,000 youth annually and more
than 2,000 youth daily through a variety of programs. The After School Connection
offers after school child care and enrichment activities to over 300 students in White
Plains, from kindergarten through eighth grade. The program is offered at 10 sites in
White Plains: all five elementary schools, Eastview School (6th grade), Highlands
School (7th and 8th grade) and three community sites: the Slater Center, 86 De Kalb Ave.
and 70 Ferris Ave. The program is open every full school day from the first to the last
day of school, from the end of the school day to 6 pm with extended hours available to
6:30 pm. The services and activities offered at these 10 sites include snacks, homework
help, choral music, arts and crafts, STEAM (science, technology, engineering, arts and
math) learning, sewing, sports and games including tennis instruction, gardening and
environmental education, character education, community service and community trips
and more. The program opens at the end of the school day and is open till 6 pm; parents
have the option of extending the program till 6:30 pm for a small additional fee. The City
of White Plains Youth Bureau charges a weekly fee of $85 to families using the program;
those who are eligible according to CDBG guidelines can apply for and receive a partial
scholarship, which reduces the weekly fee to $51.25 It’s not only about out fees, We try
to help every family that come through out door seeking for help. The CDBG funds we
are applying for will be used to provide scholarships to many families who could not
otherwise afford to send their child to our after school program. The need for these
scholarships remains great in our community as after school care is not a luxury but a
necessity for families, but one that many families could not afford without some financial
assistance.

Raymond Tribble - White Plains Youth Bureau (Bits and Pieces Program)
The City of White Plains Bits ‘n Pieces Camp is available for six weeks, operating in the
summer months, 8:30 am until 5:00 pm, Monday through Friday from July 2, 2018
through August 10, 2018. The Tutorial camp provides summer academic enrichment day
camp for White Plains children entering first through fifth grades. The tutorial camp
requested $15,000.00 to provide services to 180 children and help those children stay on
track with their academic skills during the summer by offering modules in
English/language arts, math, science and technology for six weeks in the summer. The
camp operates out of Church Street Elementary School located at 295 Church Street. The
fee based on family income and is set by the City. Last year fees were $902 with no
scholarship and $541 with scholarship
Q- Kenneth Creary, CDCAC Member- How do you monitor improvements?
A- Raymond Tribble- The Bits‘n Pieces Camp teachers administer a pre and post-test
that will measure the
Camper’s reading, writing and math skills.
Sia Tofano - White Plains Recreation & Parks Summer Camp ProgramThe mission of the City of White Plains Recreation and Parks Department is to enhance
the quality of life by providing recreational opportunities through safe, well-organized
and affordable programs and facilities; and to maintain a comprehensive network of
parks, trails and open spaces that promote the mental, physical and social well-being of
our residents. The City of White Plains Recreation & Parks Department provides 2 (6
week) summer camp programs to the residents of White Plains. The Summer Day Camp
runs from July 2, 2018 – August 10, 2018. Camp Panawok provides services for youth,
grades Kindergarten through 2nd from 8:15am to 3:15pm. Camp Quarropas provides
services for youth, grades 3rd through 8th from 8:30am to 3:30pm. All campers at Camp
Panawok receive free breakfast, lunch and afternoon snack. Early Drop Off and Extended
Day Hours are also available. The summer camp program curriculum includes
swimming, sports, games, art, dance and STEM activities as well as a variety of trips and
special entertainment. Camp scholarships will be granted to children of White Plains
residents who live in moderate to low income households. All clients are evaluated based
upon HUD’s current household income scale. Eligibility is dependent on residency and a
2017 Federal Tax Form or SSI Benefits. CDBG funding is necessary to subsidize families
requesting scholarship assistance. Each year the number of individuals who request and
qualify for financial assistance increases. Our existing budget is unable to accommodate
this increase in demand. Funds will only be used to benefit residents.
Sia Tofano - White Plains Recreation & Parks Youth Program Scholarship
This year were requesting $10,000.00 to serve 250 youth with scholarships. Our existing
budget is unable to meet the increased demand we have been experiencing for our
programs. Scholarships will be offered to children residing in White Plains who’s
households fall within the moderate to low income levels. All clients are evaluated based
on HUDs current income scale. Eligibility is dependent on residency and a 2017 Federal
Tax Form. The CDGB funding is necessary for the City of White Plains to subsidize
those families requesting Youth Recreation Programs at a discounted rate from our
adopted fees due to financial hardship and an inability to pay to participate in our
programs.
Q-Linda Puoplo, Deputy Commissioner - This year you submitted an application for

the same amount, to serve 250 youth, and that’s an average of 40 dollars
scholarship. Do you have an average cost to your programs or is it a wide range?
A-Sia Tofano- It’s a wide range depending on the type of program.

Q-Linda Puoplo, Deputy Commissioner - Do you give everyone a percentage of the
cost of the program or is it a flat scholarship?
A-Sia Tofano- It’s the same 40-60 we usually do; the same 40-60 we do for the Summer
Camp.
Q- Linda Puoplo, Deputy Commissioner -You had projected that this year you were
going to issue 275 scholarship. Are you on track with that?
A-Sia Tofano- I’ve been working with Fran, the Deputy Commissioner, who thought 275
was a good number.
Q- Linda Puoplo, Deputy Commissioner -are you expected to meet the 275?
A- Yes, based on our past numbers.
Sia Tofano - White Plains Recreation & Parks Differing Abilities Out and About
Program
This year we are requesting $7,500.00 for the Differing Abilities Program. The City of
White Plains Recreation and Parks Department has been serving those with differing
abilities for over fifty years. Originally, the City of White Plains provided segregated
programs for those with differing abilities. White Plains Recreation and Parks will
collaborate with the White Plains School District for use of school facilities when needed.
Additionally the Recreation Department will work with both Westchester County
operated parks programs as well local commercial recreation enterprises. 25 Clients will
be served by this project, all scheduled activities will be completed in June of 2018, with
implementation in September 2018. All program information will be included in The City
of White Plains Recreation and Parks 2018/19 Fall Winter guide and the City of White
Plains website under recreation. The CDBG grant will be applied to the hands on staffing
needs for this Differing Abilities program initiative. In order to provide training to
client’s, the City of White Plains Recreation and Parks Department will require the hiring
and training of specialized staff to implement the following programs, Life skills
training, social skills as well as activities of daily living.
Rachel Halperin (Staff Attorney)
Legal Services of the Hudson Valley (LSHV) Preventing Evictions program - The
mission of Legal Services of the Hudson Valley is to provide free high quality counsel in
civil matters for individuals and families who cannot afford to pay an attorney where
basic human needs are at stake. We’re requesting $20,000.00 to provide services to low
and moderate income household’s families. Legal Services Hudson Valleys will provide
free civil legal services to 25-30 individual clients that are low or extremely low income
seniors on 30 legal matters of nonpayment or holdover proceedings, affecting a projected
38 to 45 White Plains household members. The White Plains Elder Attorney provides
legal services on medical insurance, government benefits, wills, advanced directives,
powers of attorney and other civil legal issues. The full breadth of available services may
include advocacy, negotiations and/or court representation .The proposed legal support
will avoid displacement for the most vulnerable city residents, and identify low and
extremely low income individuals who are entitled to benefits with the objective of
alleviating late or overdue rent payments. High demand for housing assistance exceeds
the current capacity of LSHV's elder ("Elder") attorney in White Plains.

Legal Services of the Hudson Valley provides office hours at its 90 Maple Avenue
location, Monday through Friday, 9 AM-5 PM. Each office is ADA compliant offering
physical accessibility to clients with disabilities, including reception areas, advocate
offices, meeting spaces and bathroom facilities. Home visits can be arranged for
clients in ill health that are immobile. Clients can also arrange for a mutually
agreeable place to meet the attorney, i.e. community service provider, library, Court.
LSHV has recently added online intake for certain housing problems by initiating an
inquiry at www.lshv.org besides offering its normal walk-in hours. The toll-free
hotline staff operates Mondays through Thursday from 8 AM to 6PM and Fridays
from 8 AM - 4 PM. A Spanish speaking staff member is available on location and by
telephone for translation and LSHV employs a language translation services for 170
languages for non-English speakers.
High demand for housing assistance exceeds the current capacity of LSHV's elder
("Elder") attorney in White Plains. This funding allows for specific time to be
devoted to outreach, finding and assisting White Plains seniors in need of housing
advocacy.
Judith Aucar- El Centro Hispano Comprehensive Project
The mission of El Centro Hispano Inc. is to strengthen families by providing them with
information about health, housing, employment, and to assist with translations. El Centro
Hispano offers comprehensive services focused on changing the lives of youth, adults
and senior citizens of White Plains within the low to moderate and very low income
guidelines. The agency provides families with educational programs, technology classes
and services, outreach, counseling and empowerment support. We’re requesting
$30,000.00 to serve between 900-1,000 clients in the HUD low-income designated areas
in White Plains. We support individual clients, as well as households.
The educational program includes English as a Second Language classes for adults and
seniors, Beginner, Intermediate, and Advanced levels. Four days a week; two evening
combined classes on Thursdays and Saturdays, one morning combined class on Sundays;
and one daytime HSE (GED) prep class. One Citizenship Class every Friday from 9:00
a.m. to 1:00 p.m., a daily Tutorial Program for high school students Mentoring/Tutorial
Programs at the Middle school for female and male students three times a week, An
intensive four and a half hour Saturday Academy tutorial program for seventh – eleventh
graders, Summer Literacy Academy for 2nd and 3rd grade students, Early Literacy
Program for kindergartners and first graders.
The Technology class includes a study skills preparation class, Culture through
Technology class on Saturdays for 4th & 5th graders. And thirteen separate classes for
adults and seniors in the evening throughout the year. Quick Books and Introductory
Accounting class is included as part of our Technology Class as well.
The outreach, counseling and empowerment support program includes food distribution,
year round Drop-In Center open Monday-Friday, from noon to 7 p.m. El Centro Hispano
also offers assistance to thousands of individuals and families who come to the center
every year seeking help with housing, looking for a job, completing applications,
composing letters, notarizing documents, making calls on their behalf, or having a

document translated. Cancer support is offered to White Plains’ residents diagnosed with
the disease. A bilingual representative of the Westchester County Department of Health
has been onsite at El Centro since October 2013 one full day a week to offer our clients
free assistance in completing the application paperwork for the Affordable Care Program.
El Centro Hispano also provides workshops on parenting, educational, and other issues
such as nutrition, major illnesses, domestic violence and services available to them in the
City and/or the County.
CDBG funds will help us continue with our services and help our program expand.
Maria Imperial - YWCA
For over 90 years, the YWCA White Plains & Central Westchester (“YWCA”) has been
a pioneer for social change through innovative programs that improve the lives of
women, families and communities. The YWCA’s mission is “to eliminate racism,
empower women and promote peace, justice, freedom and dignity for all.” The YWCA is
a trusted organization with deep roots in many parts of the community. Our programs
reflect diversity in race, ethnicity, age, religion, income and ability; diversity is one of our
greatest strengths. We believe that impacting lives begins with understanding individual
needs. Our mission is best achieved through a combination of programming and
advocacy. We work tirelessly to bring about real change in the lives of women, families
and communities.
We’re requesting $8,000 to serve 70 GEMS participants grades 1 – 12. Next year we
hope to serve 75 girls, at least 75% of the girls (56) come from families at or below 80%
of AMI. CDBG funds will provide general support of the GEMS program. GEMS has
recently lost funding from the Westchester Community Foundation for its college and
career preparation activities and government funding from DOH, which supported the
CAPP program, and NYSHEC, which supported the College Tour. The GEMS program
meets weekly throughout the year, including in the summer. During the school-year,
programming is provided 1-2 times per week, for grades 1-12. Within this population,
GEMS programming targets 4 groups: 1st-2nd grade (Little Sisters), 3-5th grade (Big
Sisters), 6-8th grade (Size) and 9-12th grade (Strivers). The GEMS program is always
expanding. This year, we would like to expand our STEM offerings and add public
speaking and civic advocacy classes, which would be supported in part with CDBG
funding.
Q - Kenneth Creary, CDCAC Member -You’ve lost funding from a few foundations,
how have you been able to make up for that lost?
A - Maria Imperial - Little by little we have been applying for more and more grants to
make up for that loss.
Chris Schwartz - Lifting up Westchester Case Management
The mission of Lifting up Westchester (LUW), a nonsectarian, community-based
nonprofit is to restore hope to Westchester County’s men, women and children in need by
providing them with food, shelter and support that lifts them to greater self-sufficiency
with dignity and respect. We’re requesting $35,422 to help 800 chronically homeless men
and women. The goal of the Charlie Bevier Outreach Team is to assist chronically
homelessness men and women in White Plains; provide all guests at Grace’s Kitchen
with case management services as needed, continue to work closely with White Plains
Police Department to discuss/ensure collaborative efforts to assist chronically homeless
individuals, conduct regular visits to the streets of White Plains to identify chronically

homeless individuals, encourage them to seek shelter especially during the winter months
(in support of Governor Cuomo’s executive order to bring all homeless individuals in
from the streets during cold weather), encourage them to enter in to the homeless system
and connect them to other services to which they are entitled.
The Lifting Up Westchester Outreach Team meets homeless individuals on the streets
and brings them to our shelters where they can get an emergency bed, a meal, a shower,
and a fresh change of clothing. Our Outreach Team provides case management services
that help chronically homeless individuals enter into the DSS system, enroll in programs
designed to address the mental health and substance abuse issues many of them face, or
obtain other forms of public assistance to which they are entitled e.g. food stamps.
Through Lifting Up Westchester Outreach Team services, individuals move toward
independent living, are reconnected with their families or find placement in
transitional/permanent housing. As they regain self-sufficiency, they become active,
contributing members of the community. In addition to the stated Consolidated Plan
goals, our Outreach Team services improve public safety value by reducing the number
of indigent individuals on the streets.
CDBG funds will allow our case management team to reach out to chronically homeless
individuals on the streets to bring them into shelter and help them find housing and other
necessary supports, so they can re-establish their lives and become more self-sufficient.
Chris Schwartz - Lifting up Westchester - Home Health Aide Training Program
The mission of Lifting up Westchester (LUW), a nonsectarian, Community-based
nonprofit is to restore hope to Westchester County’s men, women and Children in need
by providing them with food, shelter and support that lifts them to greater self-sufficiency
with dignity and respect. We’re requesting $ 15,000.00 to assist 36 students.
The goal of Lifting up Westchester’s HHA training program is to provide individuals
with satisfying careers, guaranteed long-term employment opportunities and the chance
to provide their families with a better life. During the grant period we anticipate to
provide eleven, 3-week-long training sessions to 36 unemployed/underemployed lowincome, minority students; White Plains residents. 90% of all graduates will be employed
by Neighbors Home Care Services agency. Students will understand how to safely and
appropriately perform health-related tasks such as monitoring a client’s temperature,
pulse, respiration and blood pressure. Students will understand how to assist client’s with
personal care tasks like dressing, feeding, bathing, walking assistance, meal preparation,
light housekeeping and laundry.
Longer term, our HHA training program will provide a steady stream of qualified home
health aides to help alleviate the current shortage of aides in New York and ensure that
the growing need for high-quality geriatric home care services is met.
CDBG funds will help LUW address these community needs by supporting free HHA
training for low income, minority individuals with limited education and few prospects
for employment. HHA training can provide these individuals with a satisfying career,
guaranteed long-term employment opportunities, a stepping stone to higher levels of
nursing training and the chance to provide their families with a better life.

Geoffrey Anderson - Westchester Residential Opportunity
Westchester Residential Opportunities, Inc. (WRO) is a non-profit organization whose mission is
to promote equal, affordable and accessible housing opportunities for all residents of our
region. Westchester Residential Opportunities, Inc. proposes to provide Comprehensive Housing
Counseling, consisting of Mortgage Foreclosure Counseling, Fair Housing Education, Senior
Housing Counseling, Reverse Mortgage Counseling, Eviction Prevention and Utility Shut Off
Assistance and First Time Home Buying Education. WRO anticipates receiving, reviewing and
taking appropriate action on 15 complaints of housing discrimination; modifying 15
mortgages on homes in the foreclosure process, enrolling and educating 15 first time home
buyers; providing rental arrears to 15 households facing eviction, providing 4 households with
utility shut-off assistance and assisting 10 seniors by preventing homelessness.
CDBG support will continue to enhance our existing services to White Plains residents and if
awarded, the funds will allow Westchester Residential Opportunities staff work closer with
White Plains residents and educate them more about fair housing rights.

Enid Forster- Family Services of Westchester
Family Services of Westchester is a nonprofit organization dedicated to providing
Westchester County with a broad range of social and mental health services that
strengthen and support families, children and individuals through every stage of the life
cycle. The amount that were requesting is $9000.00 to serve 55 during the 2018-2019
project year. FSW provides quality child care that is safe, dependable, nurturing and
educational whereby enabling parents to seek and/or maintain employment. Recreational
activities are also planned to encourage the children to exercise, and to develop their
gross motor skills. We also have intergenerational activities with the seniors who attend
our Social Adult Day program. Activities include music, dance, reading and arts and
crafts.
FSW currently provides Head Start/Early Head Start and Pre- Kindergarten services to
over 320 early learners from the White Plains School District. All of our parents discuss
their child care arrangements and needs with our staff during the registration process for
each school year. Any families at these three sites who could benefit from our
wraparound child care will be advised of the availability of this service.
The Afterschool program will operate Monday to Friday and provide child care services
from 7:30 to 8:30 in the morning and from 2:00 to 5:30 in the afternoon. The Afterschool
program operates on an annual basis with the requirements of the federally funded early
education programming. The Goals of the Afterschool Program are to create a safe
environment for the Head Start/Pre- Kindergarten children, to provide an accessible and
well supervised child care program that is child centered, offer the opportunity to
participate in activities that nurture self-esteem, promote ongoing learning to complement
the structured programs the children attend during the rest of the day and to provide an
additional opportunity for physical activity on a regular basis.
CDBG funds would not replace existing funding but allow FSW to expand the program at
Rochambeau and implement at our CFAA and Bethel sites. If FSW can successfully achieve this
expanded afterschool service then we will consider adding an additional site at the Eastview
School.

Paul Schwartz- Meals on Wheels of White Plains
The mission of Meals-on-Wheels of White Plains is to deliver both food and compassion to our
homebound, elderly neighbors in need. Meals-on-Wheels serves residents of White Plains who are
unable to shop or prepare adequate meals themselves. Meals-on-Wheels volunteers deliver two

delicious and nutritionally balanced meals per day. Our goal is to bring to each client a smile and
meals that taste great, look pleasing and meet their individual health needs. . We serve between 55
and 70 people each day, and more than 150 over the course of a year. This year we are requesting
$40,000.
Meals-on-Wheels of White Plains assists individuals in our community who face serious life
challenges, including injury, low income, psychiatric and/or physical disabilities, advanced age,
HIV/AIDS, and in many cases, a combination of several of these challenges, often coupled with
the frailty that comes with aging. These challenges prevent our clients from shopping and
preparing meals for themselves. Our goal is to help seniors in White Plains live independently by
delivering nutritious and delicious meals that are affordable. We also provide meals to nonhomeless residents of White Plains who are in need for a variety of reasons. Meals on Wheels
provide two meals per day (a hot lunch and a cold supper) to residents of White Plains who are
unable to shop and/or prepare meals for themselves. In addition to delivering meals, our
volunteers provide a daily check on our clients’ well-being and respond to emergencies when
needed. Without the meals our program offers, our clients might have to move out of their homes
and into assisted living facilities or nursing homes.
Community Development funding is indispensable to Meals-on-Wheels of White Plains. Mealson-Wheels is an organization that devotes most of its resources to providing direct services to its
clients. The funds that come into Meals-on-Wheels are used to provide services directly to its
clients. Without sufficient Community Development funds Meals-on-Wheels may: cut back on the
number of clients served and/or impose a waiting list, cut back on the number of clients
subsidized, and/or raise the price (fee for service) to meet the actual cost of serving the meals. This
would be a real hardship for people living with both fixed incomes and heavy medical expenses.
Funds are needed to help our agency to pay for the meals, to buy needed supplies and equipment
for transporting meals, and to help provide for the salary of the executive director.

Q - Millie Castro, CDCAC Member - How do people know about the program?
How do you find clients?
A - Paul Schwartz - White Plains Hospital knows how to get in touch with us, we receive
referrals from visiting nurse services, Adult Protective Services, outpatient clinics, family
members, neighbors and from individuals who enroll on their own behalf.
Michael Hellman – Westchester Independent Living Center (WILC)
WILC is a community-based resource, advocacy, and training center dedicated to
improving the quality of life for people with disabilities. WILC has been providing
services, since 1981, to people of ALL ages with ALL types of disabilities in Westchester
County and the Lower Hudson Valley Region. WILC works within the community to
provide Education, Disability Awareness, and Advocacy for the Removal of Barriers.
WILC, Project Access is seeking funding in the amount of $8,000.00 to serve 20
individuals with disabilities and older adults via its individualized housing counseling
sessions and registry demonstrations. We’re looking to expand the Project’s existing
White Plains Housing Registry to include 20 additional buildings (for a total of 125
buildings ) with significant enhancement components within the registry’s data base to
specifically address the projected housing needs of an emerging older adult population
and for those with physical disabilities. Enhancements to the registry will include: a
mapping component that will provide geographic locations of each building using Google
Maps; descriptions of the terrain (hilly, flat, etc.) traffic congestion and related impacts to
pedestrian routes within close proximity of each building; and locations of public
transportation routes with accompanying distance approximations, if possible. We feel
that these enhanced components will be of particular benefit to individuals with visual
impairments and for older adults with mobility and cognitive challenges. The number of

individuals served by the Project is based on the perceived housing needs assessed by
WILC staff via the WILC Consumer Needs Assessment Survey, which is disseminated
through our consumer intake process.
The overall goal of WILC’s Project Access is focused on benefiting low and moderate income
White Plains seniors and residents with disabilities in need of accessible and affordable rental
housing. Project Access will provide supports and resources that will help them achieve and/or
maintain their independent living goals by assisting them to search for safe, affordable and
accessible rental housing in White Plains. Project Access will fulfill this goal by utilizing the
monies requested within this proposal to enhance its housing services by expanding the
information within its White Plains Housing Registry and by conducting community educational
sessions to demonstrate how to use the Registry and its accompanying, updated Consumer Guide.
WILC has an existing, collaborative relationship with Westchester Residential Opportunities
(WRO). WILC and Westchester Residential Opportunities (WRO) frequently share resources and
make referrals to assist our mutual constituents with disabilities and seniors. Given this
relationship with WRO, Project Access staff was able to access the Multi-Family Housing Listing
for Westchester County and pinpoint certain buildings in White Plains for inclusion in its White
Plains Housing Registry. WRO refers individuals with disabilities in need of accessible housing to
Project Access on an ongoing basis, and provides updated housing rental information (real estate
listings, realtor contact information, etc.) to Project Access staff upon request. Project Access has
also gained feedback from other disability-related agencies (e.g. Center for Career Freedom,
Commission for the Blind) regarding the use of its Registry.
The success and enhanced continuation of Project Access has been possible through the ongoing
support from CDBG funds administered to WILC by the City of White Plains. WILC's core
services are operational through state and federal monies, while other projects receive specific
grant funding. Project Access became a reality as a result of CDBG funding and would not be
sustainable under WILC's current and ongoing funding streams.
Q - Kenneth Creary, CDCAC Member - I noted that you do a great job at sharing, you said
you share some of the information you gather with groups like WRO. Do you share and
make it available to other agencies?
A-Yes, it’s all on our website and we get calls from other agencies all the time.

Ernest McFadden – Today’s Students Tomorrow’s Teachers
Our mission is to recruit, mentor, and train culturally diverse and economically challenged
students from high school through college and place them as effective teachers and committed
leaders who strengthen schools and communities. Our program encourages students of color to
become teachers. Today’s Students Tomorrow’s Teachers goal is to replicate and expand our 20
years of successful program implementation at the middle and high school levels in the City of
White Plains to serve economically challenged students. Our grant request amount is $15,000.00
to serve a minimum of 20 middle and high school student.

Our recent statistics show 95% of the TSTT student’s graduate high school on time. Of
the graduating seniors, 96% enrolled in college, and 70% of our TSTT college students
successfully complete college, which exceeds the 38% national college graduation rate.
If awarded, the CDBG funding will help us launch TSTT’s Youth Leadership Movement (YLM)
program under the 2018-19 grant year. Our goals are: to ensure that middle school students
successfully transition into high school, to increase the graduation rate, to improve leadership and
character development, to improve pre-college and work readiness experiences and to reinforce
the value of service-learning and enrichment activities among middle and high school students.

Q - Stephen Walfish, CDCAC Member - What commitment do you have from
White Plains Schools?
A - We met with the superintendent from the White Plains School District and he gave us
commitment to work with the City of White Plains Youth Bureau as a partnership.
Q - Linda Puoplo, Deputy Commissioner - Is the White Plains School District
providing any funding to support the project?
A - No, Not at this time.
Q - Linda Puoplo, Deputy Commissioner - Where do you get the funding?
A - From other school districts.
Heather Miller and Myrlene Chauvetla - Thomas Slater Center
Our mission is to reach and to serve - outreaching to the community and providing them with
direct and indirect services in a safe, secure and nurturing environment. This year we are
requesting $30,000.00 to serve 100 individuals. Each component (Counseling and Referral,
Haitian Resource Center, and Senior Drop In Center) services 50 or more clients.

The Slater Center’s Counseling and Referral Service has been in operation since the
opening of the Center in 1979. Our mandate was to provide the space from which other
agencies and organizations would provide services and programs to the residents of
White Plains, with a primary outreach to the residents of the Winbrook Public Housing.
We were not in the business of running or operating direct services or programs.
However, through Counseling and Referral, we would identify missing pieces in how the
community was being served.
The Counseling and Referral project will continue to provide critical, turn-key
counseling, case management and referral services to individuals and families residing in
White Plains. Counseling services are provided at the Slater Center, and clients will be
referred to other agencies, organizations and service providers throughout White Plains
that specialize in any myriad of services that will address the presenting issues of the
client that are not provided directly by the Slater Center. We will also target the Haitian
and senior populations with direct services, referral, and advocacy. The Counselling and
Referral Services operate Mondays through Fridays, 10-4 p.m. Follow-up appointments
are made as needed.
Counseling and Referral
1.
Provide the direct counseling and development services identified through the
intake process
2.
Conduct referral services in house and to organizations that provide specialized
services
3.
Serve as a resource, clearinghouse and referral-linkage agent to organizations,
agencies and services not provided at the Slater Center.
Haitian Resource Center
In its fourth year, the Haitian Resource Center continues to be the only program which
addresses the needs of the Haitian community in White Plains and Westchester County at
large. The Haitian Resource Center is open Tuesday through Friday 11:00 a.m. – 2:00
p.m. Other hours are available by appointment. Services and activities include:

Workshops and informational sessions; celebration of Flag Day; hosting a drive for Haiti;
translation services within the White Plains School District; accompanying clients to
serve as interpreters.
We are working on telling and showing the rich history of Haiti and its people to
counteract the recent negative portrayal of Haiti. The programs are meant to be inclusive,
educational, and fun while celebrating Haiti and Haitian People. We will kick off a
monthly cable access talk show on February 26th, Sak Pase Haiti.
We are working with the White Plains School District through the Superintendent of
Schools to ensure that bullying of Haitian children does not escalate. Haitians and
Haitian Americans are not new to the experience of bullying by children and adults alike.
We will work with the schools to host an anti-bullying workshop. The Superintendent
will bring our request to the school principals to include Haitian books and lessons in the
curriculum and/or to hold activities for Haitian Heritage Month.
Haitian Resource Center
1.
Provide the underserved Haitian population of White Plains, NY with direct
service, advocacy and referrals.
2.
Provide and promote cultural and educational activities, programs, seminars and
events that foster pride, awareness, and diversity appreciation to the targeted population.
The Senior Drop In Center
Organized a year ago on February 6, 2017 the Senior Drop In Center was as an urgent
response to the death of one of our seniors who was found approximately two weeks after
falling in her apartment. Slater Center had been addressing the isolation of seniors in our
community by hosting quarterly social events to bring them out of their homes to interact
with other seniors and to feel good about themselves. With this tragedy, we knew we had
to do much more. We needed to bring them out of their homes on a more regular basis,
develop a buddy system, provide them with information on senior related and life issues,
develop a registration system where we stay in touch with the seniors and have the ability
to contact their next of kin. Our registration is now over 120. Even though we have no
funding for the program, we provide lunch twice per week, along with workshops,
exercise and games. Bingo is key! We do these through the donations from the food
pantries, senior volunteers who prepare and serve the meals, monitor the registration
desk, and pulling from our meager budget. The seniors, themselves, held a bake sale and
bring in donations of paper goods, etc.
The program operates Mondays and Thursdays, 11:00 a.m. – 2:00 p.m. Monday consists
of exercise and balance, a presentation by a guest speaker, lunch and games. On
Thursdays, there is exercise, TIPS (the blood pressure and other screenings) and lunch.
Senior Drop In Center
1.
Provide a warm and welcoming place for seniors who are isolated
2.
Provide weekly workshops and activities on issues related to seniors
3.
Provide exercise and information on balance twice weekly
The project, though consisting of separate projects, is intertwined in many ways. Clients
are counseled and referred to the programs, Haitians attend the Drop In Center, other
seniors are learning about the Haitian culture and Haitians are intermingling with other

cultures.
Funding from CDBG assists us to continue to provide quality services to our clients and
to expand, especially with the new initiatives for the Haitian Resource Center and the
new Drop In Center.
Q- Soknan Han Jung- How many Hattians are you serving?
A - Myrlene- 50 with CDBG Funds.
Q- Soknan Han Jung- How do the majority of the people find you?
A - Word of Mouth.

Lorraine Buonocunto - Ecumenical Food Pantry
The Food Panty has grown over the last 36 years to serve over 700 families in the White
Plains area. Our mission is to feed the hungry of White Plains and vicinity, the working
poor, single parents, senior citizens, children and the disabled. We were established as a
volunteer Ecumenical Emergency Food Pantry of White Plains in 1979. We received our
501C-3 on December 18, 1986 and provide food for people to take home and cook for
themselves and their families. We continue to serve senior citizens, single parents with
families, the handicapped or disabled, people whose ages range from infants to ninety
plus years and clients of all ethnic groups. We provide our clients with bags of food with
which they can prepare varied and nutritious meals for themselves and their families. We
also provide clothing, shoes, books, toys, and household items which have been donated.
Each client receives enough food to feed every member of the family three meals a day,
for five days.
On Wednesdays, we pick up food donated by the White Plains Farmers’ Market. On
Thursday mornings, we pack bags of staples according to family size. We pick up
donations from Walmart, Whole Foods, and Panera Bread, sort and bag these, and
donations from the Farmer’s Market. Our workers unload our purchases from the Food
Bank for Westchester truck. We sort and shelve food donations from individuals, and
various organizations. Every other Thursday, we pack and deliver bags of food to our
homebound clients. On Fridays at 7 AM, we set up the room, and display donated
clothing and other items. We interview each first time client, checking their credentials
for eligibility, and recording this information. Each client is given a bag of staples
according to family size, and may choose clothing, shoes, books, toys, and household
items. We fill and distribute supplemental bags with fresh fruit and vegetables, meat or
fish, bread, cakes, cookies, chips, milk, juice, coffee and tea as available. At the end of
each day, everything is moved into our storage room.
All the activities are run by 42 volunteers and the distribution center is located at the
Slater Center and 100% of our goal and objective is to provide nutritious food to any
White Plains resident who needs it.
Since hunger is ongoing, our project, by necessity is also ongoing. We try to meet the
needs of each group, taking their age and dietary restrictions into account. We give each
child food appropriate to their age and health situation.
Our other funding sources do not provide us with enough revenue to provide food to all
who look to us for assistance, and pay for all the associated expenses incurred. CDBG
funds will allow the program to expand or be enhanced.

Patti Wade Dozier – Passage to Excellence After School Program
Passage to Excellence is a 501 (C) (3) non-profit corporation whose purpose is to provide
educational services and resources to meet the social, economic and educational needs of
families within extremely low and low/moderate area community. It is dedicated to
educating and developing lives for the future and strengthening families and the
community. The major goal of our after school project is to enhance and extend our
participant's learning outcomes. We will enhance and extend the children's learning
outcomes by engaging in daily self-regulation processes critical to the development of
effective homework skills.
We’re requesting $10,000 to serve boys and girls between the ages of 6 and 12 years old
and entering 1st through 6th grade in the current school year. Our proposed project will
provide a five week summer enrichment program for 25 extremely low and low/moderate
income children who reside in Winbrook Public Housing and the surrounding area. Our
population will be very diverse and representative of African American, Haitian and
Hispanic community members, and other children who reside in extremely low and
low/moderate income housing having difficulty accessing other summer enrichment
programs.
Weekly we walk to the City of White Plains Kittrell Park to use the park recreational
facility. These trips serve not only as a vehicle for fun but as a vehicle to demonstrate
and improve our interaction skills with each other and within a larger recreational
environment where the children come in to contact with other children from and out of
the neighborhood. Our organization will also partner with the White Plains Public
Library located within close walking distance to our program. Participation in library
activities enables our students to learn how to use library resources, receive library
cards so they can check out and return books and participate in story telling activities.
The library books and storytelling serve to inform and develop written expression
activities within the program. Participating in the Barnes and Noble Summer Reading
Program serves as incentive for our students to read daily, develop comprehension and
writing skills culminating in an enthusiastic walking trip to the store where our students
proudly turn in the list of books read with a brief summary and choose a free book to
add to their developing libraries. Our collaboration and partnering will provide
educational support and opportunities for personal growth, development and sharing of
community resources.
CDBG funding would allow us to better address priorities, serve our clientele and
enhance our project availability. Each year our Board works tirelessly to raise funds
to support not only our Summer Enrichment Program but also our After School
Program, both targeting populations identified in the City's Five Year Plan. Not
receiving CDBG funding would compromise our ability to continue to provide the
programming and resources to our students, their families and the greater
neighborhood whose lives are also enriched by our project and programs. Without
CDBG funding we would have to reduce our number of participants as we would
lack adequate funding to provide for the proposed number of participants.

The Public Hearing concluded at 9:32pm.
Respectfully submitted,
Corina Peralta
CD Assistant
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ATTENDEES:
City of White Plains Planning and Community Development Department: Linda Puoplo, Deputy
Commissioner; Corina Peralta, Community Development Assistant, and Maura Smotrich, Community
Development Analyst.
Community Development Citizens Advisory Committee Members (CDCAC): Dennis Power, Chair;
Millie Castro; Marie Houston; Stephen Walfish; Sidia Cortes; Mary Perri; William C. Brady; Kenneth
Creary; Soknan Han Jung; Rosa Boone-Morgan; Charlene Raynor
Dennis Power, Chair of the CDCAC called the meeting to order at 7:04 pm.
Dennis Power opened the discussion of 2018-2019 funding for public services.
Thomas H. Slater Center - Requested $30,000 to serve 100 people in the community this year (20182019). In 2017-2018 Thomas H. Slater Center`s grant award was $17,667. This year’s average
recommendation totaled $14,600. The Community Development Citizens Advisory Committee`s
recommendations ranged from $17,500 to be the highest and $12,000 to be the lowest.
El Centro Hispano - Requested $30,000 to serve 900 people in the community this year (2018-2019). In
2017-2018 El Centro Hispano`s grant award was $21,665. This year`s average recommendation totaled
$17,700. The Community Development Citizens Advisory Committee`s recommendations ranged from
$23,000 to be the highest, $13,000 to be the lowest. El Centro Hispano offers comprehensive services
focused on changing the lives of youth, adults and senior citizens of White Plains within the low to

moderate and very low income guidelines.
Westchester Residential Opportunities - Requested $20,000 to serve 120 people in the community this
year (2018-2019). In 2017-2018 Westchester Residential Opportunities grant award was $13,667. This
year`s average recommendation was $10,850. The Community Development Citizens Advisory
Committee`s recommendations ranged from $12,000 to be the highest, $8,000 to be the lowest.
Westchester Residential Opportunities mission is to promote equal, affordable and accessible housing
opportunities for all residents of our region. WRO seeks to eliminate incidents of housing discrimination,
reduce the incidence of foreclosure actions and prevent incidence of eviction and potential homelessness.
Legal Services of the Hudson Valley - Requested amount $20,000 for 38 people to be served in the
community this year (2018-2019). In 2017-2018 the Legal Services of the Hudson Valley grant award
was $9,000. This year’s average recommendation was $6,925. The Community Development Citizens
Advisory Committee`s recommendations ranged from $10,000 to be the highest, $0 to be the lowest.
LSHV provides high-quality civil legal services that address problems of eviction, non-payment or
holdover complaints by landlords and enforce the senior's right to habitable housing.
Westchester Independent Living Center (WILC) - Requested amount $8,000 for 20 people to be served
in the community this year (2018-2019). In 2017-2018 the Westchester Independent Living Center grant
award was $6,000. This year average recommendation was $8,000. The Community Development
Citizens Advisory Committee`s recommendations ranged from $8,000 to be highest, $3,000 to be the
lowest. WILC Project Access is focused on benefiting low and moderate income White Plains seniors and
residents with disabilities in need of accessible and affordable rental housing.
Ecumenical Food Pantry - Requested amount $30,000 for 866 people to be served in the community this
year (2018-2019). In 2017-2018 grant award was $19,667. This year the average recommendation was
$16,100. The Community Development Citizens Advisory Committee`s recommendations ranged from
$19,000 to be the highest, $12,000 to be the lowest. Ecumenical Food Pantry addresses the needs of
everyone who needs help to eat healthy meals three times a day. Ecumenical Food Pantry is established as
a volunteer Ecumenical Emergency Food Pantry and their mission is to feed the hungry of White Plains
including the working poor, single parents, senior citizens, children and the disabled.
Meals on Wheels - Requested amount $40,000 for 150 people to be served in the community this year
(2018-2019). In 2017-2018 the Meals on Wheels grant award was $16,667. This year the average totaled
$12,950. The Community Development Citizens Advisory Committee`s recommendations ranged from
$14,000 to be the highest, $12,000 to be the lowest. Meals-on-Wheels of White Plains delivers meals to
homebound, elderly neighbors in need. Meals-on-Wheels help seniors in White Plains live independently
by delivering nutritious and delicious meals that are affordable. Meal-on-Wheels also provide meals to
non-homeless residents of White Plains who are in need for a variety of other reasons.
Comments:
Soknan Han Jung: Recognized that Meal on Wheels started their program in 1979, charges $267.00
and only serve 150 people. Meals on Wheels should have a broader funding basis and find other
funding resources.
Dennis Power: As one of the new members of the Committee, Soknan`s approach and comment was
very interesting. Soknan was very objective and touched base on some of the things the committee has
discussed in the past years.
Lifting Up Westchester - Requested amount $35,422 for 800 people to be served in the community this

year (2018-2019). In 2017-2018 Lifting Up Westchester`s grant award was $9,000. This year average
totaled 9,700. The Community Development Citizens Advisory Committee`s recommendations ranged
from $15,000 to be the highest, $6,000 to be the lowest. Lifting Up Westchester provides outreach to
chronically homeless individuals in White Plains.
Family Services of Westchester - Requested amount $9,000 for 55 people to be served in the community
this year (2018-2019). In 2017-2018 Family Services of Westchester was not funded. However, Family
Services of Westchester average for 2018-2019 totaled $600. The Community Development Citizens
Advisory Committee`s recommendations ranged from $5,000 to be the highest, to $0 to be the lowest.
FSW provides quality child care that is safe, dependable, nurturing and educational whereby enabling
parents to seek and/or maintain employment. Recreational activities are also planned to encourage the
children to exercise, and to develop their gross motor skills.
Passage to Excellence - Requested amount $10,000 for 25 people to be served in the community this year
(2018-2019). In 2017-2018 Passage to Excellence`s grant award was $4,000. This year average totaled
$4,400. The Community Development Citizens Advisory Committee`s recommendations ranged from
$7,000 to be the highest, $0 to be the lowest. Passage to Excellence provides educational services and
resources to meet the social, economic and educational needs of families within extremely low and
low/moderate area community. It is dedicated to educating and developing lives for the future and
strengthening families and the community.
Today’s Students Tomorrow’s Teacher (TSTT) - Requested amount $15,000 for 70 people to be served
in the community this year (2018-2019). This year’s average totaled $2,775. Today’s Students
Tomorrow’s Teacher did not receive funding the previous years. The Community Development Citizens
Advisory Committee`s recommendations ranged from $7,000 highest, to $0 to be the lowest. TSTT
recruits mentors and trains culturally diverse and economically challenged students from high school
through college and places them as effective teachers and committed leaders who strengthen schools and
communities. Today’s Students Tomorrows Teacher encourage students of color to become teachers.
Comments:
Ken Creary: Today’s Students Tomorrows Teacher is requesting a small portion of their budget from
us. Twenty Seven Hundred Dollars will not make much of a difference in their budget. We`re already,
giving everyone less than what they requested. Comparing the TSTT request amount from us to what
The Lanza Center is funding them; their Lanzas Center funds request is a lot bigger. TSTT have other
sources that can make up for that short fall in the event we decide not to fund them.
Rosa –Boone Morgan: TSTT has a good director which is why they’re able to receive funding from
different sources.
Marie Houston: If we continue with the same mentality then new programs will never get funded. How
do we cut down on old agencies and begin helping new agencies.
Dennis Power: If we look at HUD`s priorities, Comprehensive Services, Housing, Homeless and Job
Training are all high priorities.
Mary Perri: Expressed her concern about most of the CDBG funds going into public services salary
and administration instead of the actual program.
Dennis Power: We all look into the number of people being served, but looking into the numbers going
into administration leveraging the amount of people in the outreach, the other programs that have

been added on and diversifying/collaborating.
In some cases it’s simplistic and it would be great if the funds go towards the actual program but there
are cases where there’s a diversity of programs, outreach and the funds that go towards salary and
administration enables them to leverage the money to reach out to lots of people.
Linda Puoplo: HUD Community Development funding is restricted. Funds cannot be used for
administrative salary and our funds have never been given to any program for administration. With
that being said, any salaries that are in the programs budget are direct services to the beneficiary to the
population that they seek to meet.
YWCA of White Plains & Central Westchester GEMS program - Requested amount $8,000 for 75
people to be served in the community this year (2018-2019). In 2017-2018 YWCA GEMS Grant Award
was $4,000. This year`s average totaled $3,400. The Community Development Citizens Advisory
Committee`s recommendations ranged from $5000 to be the highest to $0 to be the lowest. The YWCA’s
mission is “to eliminate racism, empower women and promote peace, justice, freedom and dignity for
all.” The YWCA is a trusted organization with deep roots in many parts of the community. Our programs
reflect diversity in race, ethnicity, age, religion, income and ability; diversity is one of our greatest
strengths.
Lifting Up Westchester - Home Health Aide Training - Requested amount $15,000 for 143people to be
served in in the community this year (2018-2019). In 2017-2018 Lifting Up Westchester`s (Home Health
Aide) grant award was$9,000. This year average totaled $6,900. The Community Development Citizens
Advisory Committee`s recommendations ranged from $9,000 to be the highest to $5000 to be the lowest.
Lifting Up Westchester - Home Health Aide Training provides free educational training for LMI
individuals so they will develop the skills necessary to enter jobs within the health care field. Lifting Up
Westchester- Home Health Aide Training also provides all books and training materials free of cost to the
participant.
After much committee discussion final funding recommendations of each CDCAC member was
submitted. Chair Power reminded Committee members that their role is advisory and while their
recommendations and input are extremely valuable and strongly considered, final funding
recommendations are the responsibility of the staff and City leadership.
Chair Power thanked all CDCAC members for their good work, thoughtful and insightful
recommendations, and suggestions for possible changes to the process going forward.
The meeting concluded at 8:13pm
Respectfully submitted,
Corina Peralta
CD Assistant
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CITY OF WHITE PLAINS, NEW YORK
Notice of Public Comment and Public Hearing
On U. S. Department of Housing and Urban Development
(HUD) Community Development Block Grant (CDBG)
2018-2019 Annual Action Plan
NOTICE IS HEREBY GIVEN that the City of White Plains Community Development Dr af t 2018-19
Annual Action Plan will be available for a 30-day public review period beginning March 29, 2018.
T he proposed plan will be available on the City’s website at www.whiteplainsny.gov and at the
following White Plains locations: Slater Center, 2 Fisher Court; El Centro Hispano, 346 S. Lexington
Ave; White Plains Library, 100 Martine Ave; and White Plains Planning Department, 70 Church St.
Written comments may be submitted until 4 PM, April 29, 2018, to the Department of Planning, 70
Church St, White Plains, NY 10601; or by e-mail to planning@whiteplainsny.gov; or by fax to 914-4221301.
NOTICE IS HEREBY GIVEN that a public hearing on the Draft 2018-19 Annual Action Plan will be
held on April 18, 2018, at 7:00 p.m. in the Common Council Chambers of City Hall, 255 Main
Street, White Plains, New York, 10601. Persons wishing to comment on the Draft 2018-19 Annual
Action Plan may state their views at this hearing. If you are in need of special accommodations for
a disability or language translation, please contact the Community Development Office at 914-4221300 or planning@whiteplainsny.gov. Requests for assistance should be made five (5) working days in
advance of the meeting date.
The Draft Annual Action Plan is based on a 2017-18 HUD Community Development Block Grant award
for the City of White Plains of $779,032. To date, HUD has not announced funding allocations for 1819. Therefore, this Annual Action Plan used the 17-18 allocation as its base for planning purposes. Final
funding decisions are dependent upon additional information to be provided by HUD. The City of White
Plains Draft 2018-19 Annual Action Plan grant amount and programs are subject to the official notice of
the amount of funds allocated by HUD for 2018-19. The Draft Annual Action Plan includes a contingency
plan to accommodate any changes to the projected funding allocation.
Funds are allocated for Administration and Planning, Hom e Rehabilitation, Code Enforcement, Public
Facilities including Parks, and Public Services. Proposed funding for Public Service programs include
homeless services, services for the elderly, youth and disabled, housing counseling, meals and food for
low income households, and community centers. A minimum of 70 percent of all funds allocated in
the D r a f t 2018-19 Annual Action Plan directly benefit the low and moderate income population of
White Plains. The Draft 2018-19 Annual Action Plan allocations implement the multiple strategies
identified in the 2015-19 Consolidated Plan.

CIUDAD DE WHITE PLAINS, NUEVA YORK
Aviso de comentario público y audiencia pública
En U. S. Departamento de Vivienda y Desarrollo Urbano (HUD) subsidio de bloque de desarrollo
comunitario (CDBG)
Plan de acción anual 2018-2019
POR LA PRESENTE SE NOTIFICA que el Borrador del Plan de Acción Anual para el Desarrollo 2018-19
de la Ciudad de White Plains estará disponible para un período de revisión pública de 30 días a partir del
29 de marzo de 2018. El plan propuesto estará disponible en la página web de la Ciudad
www.whiteplainsny.gov y en las siguientes ubicaciones de White Plains: Slater Center, 2 Fisher Court; El
Centro Hispano, 346 S. Lexington Ave; La Biblioteca White Plains, 100 Martine Ave; y el Departamento
de Planeación de White Plains 70 Church St. , Los comentarios por escrito se pueden enviar hasta las 4
p. M., El 29 de abril de 2018, al Departamento de Planificación, 70 Church St, White Plains, NY 10601; o
por correo electrónico a planning@whiteplainsny.gov; o por fax al 914-422-1301.
POR LA PRESENTE SE NOTIFICA que una audiencia pública sobre el Borrador del Plan de Acción
Anual 2018-19 se llevará a cabo el 18 de abril de 2018, a las 7:00 p.m. en las Salas del Consejo
Comunal del Ayuntamiento, 255 Main Street, White Plains, Nueva York, 10601. Las personas que
deseen hacer comentarios sobre el Borrador del Plan de Acción Anual 2018-19 pueden expresar sus
puntos de vista en esta audiencia. Si necesita adaptaciones especiales para una discapacidad o
traducción de idiomas, comuníquese con la Oficina de Desarrollo Comunitario al 914-422-1300 o
planning@whiteplainsny.gov. Las solicitudes de asistencia deben hacerse cinco (5) días hábiles antes de
la fecha de la reunión.
El Borrador del Plan de Acción Anual se basa en el otorgamiento de la subvención en bloque de
desarrollo comunitario HUD 2017-18 para la Ciudad de White Plains de $ 779,032. Hasta la fecha, HUD
no ha anunciado asignaciones de fondos para 18-19. Por lo tanto, este Plan de Acción Anual utilizó la
asignación 17-18 como base para la planificación. Las decisiones finales de financiación dependen de la
información adicional que debe proporcionar HUD. El monto y los programas de la subvención del Plan
de Acción Anual 2018-19 de la Ciudad de White Plains están sujetos a la notificación oficial de la
cantidad de fondos asignados por HUD para 2018-19. El Borrador del Plan de Acción Anual incluye un
plan de contingencia para acomodar cualquier cambio a la asignación de fondos proyectada.
Los fondos se asignan para administración y planificación, rehabilitación del hogar, cumplimiento del
código, instalaciones públicas, incluidos parques y servicios públicos. Los fondos propuestos para los
programas de Servicio Público incluyen servicios para personas sin hogar, servicios para personas
mayores, jóvenes y discapacitados, asesoramiento sobre vivienda, comidas y alimentos para hogares de
bajos ingresos y centros comunitarios. Un mínimo del 70 por ciento de todos los fondos asignados en el
Borrador del Plan de Acción Anual 2018-19 beneficia directamente a la población de ingresos bajos y
moderados de White Plains. Las asignaciones del Plan de Acción Anual 2018-19 implementan las
múltiples estrategias identificadas en el Plan Consolidado 2015-19.
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COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
2018-19 ANNUAL ACTION PLAN
PUBLIC HEARING
City of White Plains City Hall
255 Main St Council Chambers
April 18, 2018 - 7:00 p.m.
ATTENDEES:
City of White Plains Planning Department: Linda Puoplo, Deputy Commissioner; Corina
Peralta, Community Development Assistant
Community Development Citizens Advisory Committee (CDCAC): Dennis Power, Chair;
Millie Castro; Stephen Walfish; Mary Perri; William C. Brady; Ken Creary; Soknan Han Jung;
Charlene Raynor
Dennis Power, Chair of the CDCAC called the meeting to order at 7:05pm.
Chairman Power opened the meeting reviewing the evening’s agenda.
1. Review the Draft 2018-2019 - Annual Action Plan, Year 4 of the 2015-2019
Consolidated Plan
2. Review of the current year’s CDBG performance (2017-2018 Consolidated Plan Year 3)
3. Open meeting for public comment
4. Explain next steps
Presentation:
Linda Puoplo, Deputy Commissioner presented information on program overview:
Community Development Block Grant National Objectives
•
•
•

Enhance and Maintain Viable Communities by Providing Decent Affordable Housing, a
Suitable Living Environment, and Expansion of Economic Opportunities
Primarily to Benefit Low and Moderate Income Households
Prevent or Eliminate Slums and Blight

Strategic Goals
•

Housing
o Homeowner occupied housing rehabilitation: 60 units rehabilitated
o Multifamily housing rehabilitation including public housing: 100 units
rehabilitated
o Home Safety Initiative: Smoke/Carbon Monoxide Detector Installation:
125 units
o Lead-based paint rehabilitation
o Safe Housing Task Force
o Support energy efficiency upgrades

•

Code Enforcement
o Increased code compliance in CD Target Areas to improve housing
conditions
o Night canvassing program to reduce unsafe conditions unseen during
other times
o Address issues of overcrowding, poor sanitation, vacant and abandoned
properties

•

Affordable Housing Development
o Support the creation of new rental housing through new development
projects subject to City of White Plains Affordable Housing Program
(various options to comply, mandatory participation)

•

Affordable Housing
o Deliver the affordable rental program including certifying new tenants,
annual re-certifications, outreach for vacant units, and managing tenant
issues with landlords
o Fund housing counseling agencies to provide eviction prevention and
housing counseling including first time homebuyers, down payment
assistance and general housing counseling

•

Public Housing
o Rehabilitation of apartment units
o Rehabilitation of common facilities
o Redevelopment of Winbrook campus
o Increase building security
o Improve infrastructure including park facilities, community education
facility, etc.

•

Public Facilities and Improvements
o Support improvements to the HUD Community Education Facility
offering job training
o Fund sidewalk improvements and handicapped accessibility
improvements
o Improve transportation facilities including pedestrian, bike, rail, bus and
parking
o Historic preservation

o
o
o
o

Support improvements to municipal parks and recreation in CD target
areas
Support the rehabilitation of public community facilities that provide
critical services to the low/moderate income population
Support the rehabilitation of public community facilities that provide
critical services to the homeless population
Support the rehabilitation of public community facilities that provide
critical services for special needs populations

•

Public Services - Homeless
o Fund outreach and case management programs for the chronically
homeless

•

Support Special Needs Population
o Support programs that provide home delivered meals to the needy,
access to food, information on accessible housing, and day programming
for special needs populations

•

Public Services Non-Homeless
o Support programs that provide community development in target areas,
comprehensive community programming in target areas, summer camps,
after school programming, and job training and employment skills

Linda Puoplo gave specific details about the Community Development Target Areas. The
Community Development Target Areas: 51% or more of the residents are low- and
moderate-income. Meets National Objective “Benefit to Low and Moderate Income
Households”.
•

Current year CDBG performance
o Current Year: 2017-2018 – Consolidated Plan Year 3
o Funding Award: $779,032
o Activities funded:
o Public Facilities: Delfino Park Installation of Handicapped Accessible
Restroom
o Community Facilities and Historic Preservation – Application currently
active, projects to continue through Year 4/18-19
o Neighborhood Home Rehabilitation – Single and Multi-family
o Code Enforcement
o Public Services: Services for seniors, youth, persons with disabilities,
Employment training
o Fair Housing activities

•

2018-2019 Annual Action Plan Development process
o Application release date
12/1/17
o Funding application workshops 12/11/17 and 12/12/17
o Application due date
1/31/18
o Public hearing #1
2/6/18

o
o
o
o
o

Public 30-day plan review
Public hearing #2
Common Council adoption
HUD Submission deadline
Start of FY 2018 program year

3/30/18 – 4/30/18
4/18/18
5/7/18 (Tentatively)
5/15/18 (Tentatively)
7/1/18 (Tentatively)

•

2018-2019 Contingency Plan

•

2018-2019 Annul action plan allocation $770,000
o Public Services and Administration will receive an increase or decrease
in their funding

•

CDBG Budget
o $128,120 Administration
o $100,000 Parks
o $191,083 Rehabilitation
o $200,000 Public Services
o $150,144 Code Enforcement
o $400,000 Rev. Fund

•

2018-2019 Annual Action Plan Proposed Activities

Next Year: 2018-2019 – Consolidated Plan Year 4
Anticipated Funding Award: PENDING
Proposed Activities:
Public Facilities: Parks and Public Spaces in or serving CD Target Areas. Year 4
Proposed Projects:
o Mattison Park and Library Plaza
Community Facilities and Historic Preservation
Neighborhood Home Rehabilitation
o Single Family and Multi-Family
Code Enforcement in CD Target Areas
Zombie and Vacant Properties Initiative – Year 2
Public Services:
o

Services for seniors, youth, persons with disabilities, employment training,
and more
Fair housing activities

o

Review of public services funding recommendations as per chart below:

Agency Name

Program Title

Funding
Recommendation

Comprehensive Services
Thomas H. Slater Center
El Centro Hispano

Counseling & Referral and
Haitian Resource Center
Comprehensive Services
Project

$19,500
$15,000

Housing, Home Ownership Assistance, Fair Housing
Counseling
Westchester Residential Opportunities
Legal Services of the Hudson Valley
Westchester Independent Living Center
Welfare: Food
Ecumenical Food Pantry
Meals-on-Wheels of White Plains

Comprehensive Housing
Counseling
Preventing Evictions for
the Elderly
PROJECT ACCESS

$11,000
$7,000
$4,000

Emergency Food Pantry

$16,000

Home Food Delivery

$13,000

Homeless Outreach &
Case Management

$10,000

Homeless Services
Lifting Up Westchester
Youth Services / Senior Services, Education
Passage to Excellence
YWCA of White Plains & Central Westchester

Summer Enrichment
Program
GEMS (Girls Empowered
Through Meaningful
Support)

$4,000

$4,000

Job Training
Lifting Up Westchester

Home Health Aide
Training

$8,000

City of White Plains Agency Name
Differing Abilities
Program
$7,500
Summer Camp
City of White Plains Recreation & Parks
Scholarships
$36,000
Youth Recreation Program
City of White Plains Recreation & Parks
Scholarships
$10,000
City of White Plains Youth Bureau
After School Scholarships
$20,000
Summer Camp
City of White Plains Youth Bureau
Scholarships
$15,000
Funding recommendations are based on Year 3 funding. These recommendations are subject to change.
City of White Plains Recreation & Parks

Strategies for Furthering Fair and Affordable Housing
2015-2019 Analysis of Impediments to Fair Housing Choice
Ongoing Strategies and Activities
o Expand the scope of the WP Affordable Rental Housing Program

o
o
o
o
o

Amend and rekindle the Affordable Housing Assistance Fund
Abandoned Property Task Force
Zombie and Vacant Property Prevention and Remediation Initiative
Increase anti-discrimination awareness
Continued support of housing counseling and financial literacy

Final Comments from Linda Puoplo on Annual Action Plan:
All inputs and responses into the Draft Plan whether received this evening or submitted through
written comment will be recorded and considered. Plan revisions will be based on public
comments. The plan will be adopted and implemented July 1, 2018.
Linda Puoplo, Deputy Commissioner completed the presentation and Dennis Power, Chairperson
of the Community Development Citizen Advisory Committee opened up the meeting for Public
Comment.
No comments made by the public.
Chairman Power concluded Public Hearing at 7:30pm.
Respectfully submitted,
Corina Peralta
Community Development Assistant

